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REPRODUCED AT THE NATIONAL ARCHIVES

Third Endorsement
on Basic ltr. STSC dated
7 Dec 43 to Buships

Chief of the Bureau of Ships

20 Janmary 194l

Roqﬁut for reimbursement for repair to U.5.N.
Facilitles accidently danaged by acetylens ex-
glonion (Shop Order 742), (Basic 1tr Seattle- »

acome SB dated 7 Dec 1543 ‘to Buships).

The loss described in iho basic correspondence results

* from failure on the part of the céntractor to pro

xaintain and repair the facilities. The danags,
tutes & risk of the type customarily covered by insurance and it

is the op.

inion of the Insurance Division that the

+ '8, F, Prooopio
Chief, Insurance Divi

n; E. Phelps
. .By direction

tect, preserve,
however, consti-

losa results

!

-from & risk which has been assumed by the Department. v

A
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SUPERVISOR OF SHIPBUILDING, USN

Seattle-Tacoma Shipbuilding Corp.

Tacoma, Washington

14 December 1943

FJT:Ln
(aF) AIRMAIL

End-1l (Bdsic 1ltr. STSC dated Dec. 7, 1943 to BuShips)
To: Chief of the Bureau of Ships .

%. Forvarded in accordance with'paragraph 3 of reference
a)e

v

24 Facts submitted in basic correspondence have been
investigated by the Supervisor and found to be true. All
damaged Government-owned property has been satisfactorily
repaired by the Contractor and Contractor's invoice for
$4,748.21 has been audited and is correct. :

3. It is recommended that the Government assume subject
loss and reimburse the Contractor as per his invoice No.4095
attached nerewith,

s/ J. L. McGUIGAN

CC: Office of Procurement and Material
(Two copiesw/cys basic ltr. and encls.)

12171577
1220593
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SEATTLA-2ACOMA SHIPBUILDING CORPOKATIO.

TACOMA, 1, WASHIRGTOW

Decenber 7, 1943

" Froms - .Seattle-Tacoma Shipbduilding Corporation

Taconma Division -
. Tacoma, Washingten

To: Eavy Department .
Chief of Bureau of Ships O
Washington, D.C. ) )

Via; Supsrvisor of Shipbuilding, U. S. Navy
Tacoma, Washington )

SubJ: Request for reimbursement for repair to U. 5. N l‘acllit’.ie:~
Accidently damaged by acetylene explosion (Shop Order 742)¢

Ref: (a) Bec. Nevy 1tr, F1D/JK:vme, dated July 19, 1943,
Encl: (a) Zight (8) coples of our invoice $4085.

1, Due to the cold weather on January 17, 1943, one of the aceiylene
lines on No, 8 Ways contracted and cracked. Acetylene gas escaping from the
eracked line accumulated in the subd tool room located on No. 8 Ways. One of
our employees entered the sub tool room at approximately 7:15 P. M. of the
seme day and snapped on a light ewitch. The spark from the light switch
exploded the acetylene gas in end around the sud tool room.

2. The explesion damaged thae sud tool room, the travel motor on the

" ‘Wnirley Crane, approximately 8.500 bd. ft. of 4 x 12 planking on the No, 8

Ways, the acetylene line and .the Wairly tracks. The above property, which
wes damaged, was acguired by the U. S, Navy under Contract NObs-779,

3. . As per U, S, Bavy directive dated October 16, 1942, Government owned
facilities are not insured.

4. A1l dameges have bsen pepaired by us at a total cost of $4,748.21.
Thie cost does not contain any profit. ’

s, Reference () establishes a method of reimbursement under Navy
Contract providing for assumption by the Government of Risk of Loss or Damage
to Government owned Property and of Iiabdbility to Third Persons, it is, there~
fore, recuested we be reimbursed for the amount of $4,748.21 es per our in-
voice $4095, eight copies of which are sttached herewith for your approval,

) Very truly yours,

SZATVLE*TACOMA SEIPBUILDING CORP.

e/ 6. G. Eremer .
GGE:LL¥F:rd Generzl Cnief Accountant

12171577
1220593
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BUSKIPS End-2 on Todd Pecific ltr of 9 August 1944 to
BuShlips vie BurShip, Tacoma.

Q/Todad Pecific 8.(764-D)

To: Office Procurement and Materiel
(Insurance Division)

Subj; Tedd Paciric Shipyerds, Inc., Tacoam, Washington, Contract
NObe-779 - Reimbursement for Repairs of Damesge to City of
Tacome Tide Flet Sub-Station Equipment; Request for.

1. Forverded with the request thet the Office of Procurement
end Meterlal, Insurence Divieicn, determine if the dsmage done to
the equipment st the Tide Flat sub-stztion of the City of Tacoma
regulte frog 2 rick sssumed by the Government.

CC:
Supfhip, Teecone
Yok Danshur,
By aircetion 63
Chiel of Bureaw,

N TAB 10-116




REPROZUCED AT THE NATIONAL ARCHIVES
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“% Octeber 19LL ‘f_/z’]—— End-3 on Todd Posrrry
Contract NObs=719 ltr ot
9 August 19LL to BuShips
via SupShip, Tecoma

To: Chiefl of the Buresu of Ships
(Code 150)

o

(a) BuShips 1tr of 19 February 19LL
to a1l SupShips et &l. 113~-2(152)
EN28/A2-11

1. It is the opinion of this Division that the damage, as described in

the besic correspondence, to the equipment of the City of Tacoma arising
out O the operation of a lavy-owned crane,constitutes a risk assumed by

the Department under the subject contract.

Reference:

2. Attention is invited to the statement contained in paragrah 2(e} of
reference (a), that where the c;a}ractor is engzged in ecost-plus-s-fixec-
fee work, payments on account o ‘insured trird~party cleims will normelly
be cherged to the contract for such work, rather than to the facilities

contract.

S. F. Procopio
Chief, Insurance Division

%ﬂxelps ’

By direction

10060548
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~SJPERVISOR OF SHiPBUILDING U STRAVY
Topo PACIFIC SwipvARDS INC . TACOMA DivIsiON
TACOMA 2. WASHINGTON

End-1 oo Todd Pac 1tr o2 9 Aug bl

I11-1

12k (AF)VCN:Rn \,x
99, SEP 1944 N

To: Chief, BuShips

ge to City of Tacom2

Subd: Reimbursement for repairs of dare,
request for.

Tide Flat suwv-stetion equipment;

for: (o) Seclav 1tr PID/JEivme of 19 July 1943,
(v) Relesse from City of Tacome, 4vd 28 Aug 1oLk,
facts and finds them properly

Supervisor bes investigated the
sdditionel enclosure.

1, Forwarded.
nerevith ap &an

reported. Rel (b) is forwerded

2, The Superviscr reconmends reimbursement .

By direction of SupShip:

" 'y, C, NORTON

CC:
1. optat (Ins Pivhef2 coples of Invoice, 1 Release

2. TPSI-Teccms (2)

s

Encl: (EW)
1. Copy of Ref (®).
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Touop e L DHIMYTARDS TNET——

A BUBSIBIARY DF TODO BHIPYARDS COAPORATION

TacoMAa DiviSIDN

roDT OF ALEXANDER AVENUE
0\ TACOMA 1, WABHINGTON
Froms . Todd Pacific Shipyards Imc.
Tacoma Division
Tacoma, Washington -
s 10 WEIDS R
Tos Navy Department b nd3

Chief Bureau of Ships
Tashington D, C.

Vias Supervisor of Shipbuilding U. S. Navy
Tacoma, Washington .

Subject: Request for reimbursemant for repairs for damage done
February 29, 1944 by our General Crane No. 121 to Gity of
Tacoma Tide Flat substation equipmert.” ~—

Reference: (a) Secretary of Nevy 1 tr, PLA/UK:VUC dated July 19, 1943.

~
Enclosure: (a) & coples of Invoice No. 7287

1. Crane No. 121 operating in storage lot, East side of Alexander
Avenuo and South of 1lth street, rearranging reels stored there, struck a
city a$ Tacoma power line, stranding the power line and burning out a

transformer,

2. This damage was caused by a Government omed faclility ac-
quired wnder Contract NUbs 779. :

. 3e as per U, S. Navy directive dated October 16, 1942 government
* owmed facilities are not insured.

pAs The above damege was repaired by the city of Taccma at a cost
of $1,772.22 vhich was paid on our Voucher Telidy=966. :

S Reference (a) establishes a method of reimbursement under Navy
Contrect providing for assumption by the Government of risk of loss or damage
4o Government omned property and of liability to third person., It is there-
fora, requested we be reimbursed for the amount of §1,772.22 as per our
Invoice Mo, 7287. Eight copies of whailch are attached herewith for your
approval.

Very truly yours,

Todd Facific Shipyards Inc.

by G. G. Kremer
General Chief Accountant

92507

cc H, F, lalley R. J. Butterfield
Navy Cost Inspector by direction

GGKsIAWsbl \/

L Aoy
L ake A BRI 2
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T REPRODUCED AT THE NATIONAL ARCHIVES
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i — i
Topb PACIFIC SHIPYARDS ING.
-~ SUBSSIDIARY or Tepo AMIPYARDS SORPOAATION
TACOMA DIVISION
rooT oF ALEXANDER AVENUE
TACOMA 1, WABHINGTON

of Tacoma Sub station equipment, when crane No. 121,

For damage to city O
rmer, on February’

struck a power line, stranding it, and burning out a transfo
29, 1944. .

The above Gamage was caused by
Contract 779.

a U, S, Navy facllity acgquired under

is par U. S. Nevy airective dated October 16, 1942, Government owned
facilities are not insured.

City of Tacome invoice No. 42118, covering this repair has been paid
by Todd Pecifie Shipyards Inc. on Voucher 7=44=966, amounting to 81,772.22.

?o 0. A’Iz?s
Vo. 7=4l=966

U. S. Government Bureau of Shipbuilding DATE £
INvolcE No. 1887
Navy Department Washington DC youn ne
. DATE SHIPPED e————————————
Via Supervisor of Shipbuilding :l.Ao. . R
Tacoma, Washington :::“ et Cash _
QUANTITY DESCRIPTION PRICE e AMOUNT
P F
x o vk
OFFHE o %
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%? : - ,?y(;V)YCasﬂn ar 2 ﬁevtesbn- 1944 te

T h‘u:ﬂ- vg,
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Februsry 1944 to all Surthirc et el,

nels .(,'“*.) Cupg-of Lial Fal-d on ?oﬁ,._.“'nc, itr el &
©huzust 1844 to hudwice VIa vupthip, Tacoms,

‘g_ 1. In relorence (5' the comtrueter statee that %avy

w2 _oxnei c"@ﬁt, vuzber 101 struek s rower 1ize owned Ly the

o) CQLlty of  Inecrmm snd enusrd demape in thc ezount of 1177282,

Aﬁﬁ The dnamsge wes rereired by the 0ity end nald for by the estie

§ tr»ctor. The contrector remusots reixtursosent for this

{,; CeXLREBE,
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Inzuranes Jivizion, inforus the lupeeu tnnt tke unmn.e
conastituten g risk ensuﬂod.by te Lerertoent under the sube-
lact eontrzol, Iin narepraph € of enclosure (L) 3t L# wtuted
thzt veevre thn oomirector ig onzered &a Cwﬁt’ylﬂﬁ‘@‘tdx.a
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w111 norxslly YNe eharped 1o Lhe eontroet for such wora ruthes
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LA

AR 2 e

i

o8, . 1n 9iew of the atmteannt of the 2ffice of Frocurecent

“& ¥pteriel, Insurance Division, the Eurkzu suthhrires reftlurae-
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W/Toad inreific Shipyd
1268 (76b-CL)

Tos Supervisor of Shipbuilding, USN 3FEE194£
Tuaooma, Washington

Bubjt  TCODL : ACIFIC SHIPYARLS, INC., Tacoma, Wash,
(Contraot 10Le-779) - Eleotric Rate Heductions.

Ref: (a) Bng:h.lp 1tr N26(AF)VCH:¥n of 13 Jan 1940 to
Bu ip.o .

1. In reference (&) the Supervisor ocutlinesd the status
of ocurrent negotiations with Tacoma City Light for a reduction
of eleotric rates and recuested udvice on the possidbility of
stating to Tucomu City Lignt thet the Navy Comziesioning “are-
houee und wock are operated by the Navy, thersby nualifying
the metering of current for these facilities under an E-2 rate
at an annual saving cf 15,000 over presrent cuarges.

Lo In the opinion of the bursau, the uvnouslified stctement
tust Lhe hevy vommlssioning warenouse ané Lock is *"Upersted by
the Kevy" L& not striotly a fact, principally beonuse tnie
establisument 1s inclucded ae part of the feeilitios ocontract
held by Todd Faoific Shipyards, Ine, However, the fpcte in the
caso fully Justify the followins etatement which the Supervisor
is authorized to moke to Tacorn City Lipht:

"i'tie Ravy Unmmissioning Werehouee snd l'ock is Navy-
owned ané the Navy pays all expenaes oonnected

with its operstion. A eshare of the actusl oper:stion
is performed by the Contrusctor, wnile the Navy:
g90oxolishes the remainder; in bot:: cases the
supervision in all of ite ranifications bLeing the
direct responsibility of the Kavy,"

Phig (e
ce: ¥y direction a2
Bubocks (C-€al) © Clues ot Buroun
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SUPERVISOR OF SHIPBUILDING. U. S. NAVY
"Topp PaciFic SHIPYARDS INC  TACOMA DivisiOn
TACOMA 2. WASHINGTON

N26(AF)VCN:Rn

+ 9 KR

S BN
SRPGY S S

AIR MAIL

To: BuShips
Attn: Code T60

Suby: Electric rate reductions, Todd Pacific Shipyards Inc.,
Tacoms, Washington; information on.

1. BuDocks hag bean nagotiating with Tacomm City light for & wreduction
of electric rates for Todd Pacific Shipyards Inc., Tacoms, operating
under Facilities Contract KObs-779, and Cost-Plus-Fixed-Fee contracts on
shipbuilding. The City has refused BuDock's request for conjunctive
billing 85 not in compliance with rate structures under ordinances, but

hes stated that an estimated saving of $15,000.00 per year could be mmde

by applying E-2 Rate to the meter st the Commissioning Warehouse and
Dock, if requiremente could be met.

2. In order to qualify for this E-2 Rate, the Suporvisor would bave to
state that the Commissioning Warehouse end Dock is operated by the Navy,
although it is an official part of Facilities Contract NODs-779 with Todd
Pacific Shipyards Inc., Tacome, Washington. | ' R ' ﬂ "‘H

3. Revy Crewe &re checking and loading eguipment ani meterisl at thie
locetion, dbut Contractor's employees &lso check and handle equipment and
material and operate loaders, trucks and the elevator. Coste are paid by
the Navy since contrsctes are Cost-Plus-Fixed-Fee.

4. The Bureau's advice is requeeted as to whether the Supervisor should
state in a letter to Tscome City Light that the Navy Commissioning Ware-
house and Dock is Kavy operated in order to qualify for the E-2 Rate.

By direction of SupShip:

o Ciiipillon

V. C. NORTON
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SUPERVISOR OF SHIPBUILDING, U. S. NAVY

Seattle-Tazoma Shipbuilding Corporation, Tacoma Yard
TACOMA, 2, WASHINGTON

3959(00) JLiZ0G: 011 MAY 17 9%  mna-l to STSC, Tacoma, basic 1tr
! of 13 lay 1944
&Y ATR WATL
Tos Chief of %tho Bureau of Ships .
Subjs Scattle-Tacoms Shipbuildine Corporation, Tecoma Division,

Outfitbing Fier ;4 = Serious Condition ofe

1. The subjoct matter as subnitted in tho vasic letter has boen ,
further considered by the Superintending Civil Bngineor of ires VIII
(Captein Ae Do Alexis, (c=C), T.8.N.) who concurs with the contractor's
commont and specifically recommended that roplacement be nade with
ereosoted wood piles ratlor than encasing pilos im concrote beoause

of the slowness of this preoess oand clso tho uncertainty of maintaining

a relinble protections

2. This officc conours in ho contractor's recomnendetion cnd in the
intorest of interfering as 1ittle as possivle with the construction
progran ot facoma and recommends &5 folloms:

— (2) That Contract 110b5-779 be cmonded to cover the worke
Q (») That the awarding of & cost-plns-ﬁ::ed feo sub=contract
g pe autherized %o The Genoral Construction Company to socomplish this
viorke The Superirtending Civil Inginoer of free vIII concurs in this
recormendations he reasons for this recomacndation axros

(1) Sxpedioncye
(2) The coordinction of +his repair work with the ship

construction projran with & minimwn of interferencos The interference
involved is mot subject to ostimate. During the period from Aurust on
when the work will be under way two to four lerge vessels will have to
be borthed ot this piers The intorference connot be estimated with
any degree of accuracye If the worlk were handled as & lunp sum
contract the interference cost would be considorable end would rosult
in aifferences of opinion detrimental to the war efforte
(3) Tho General Construction Company is ir & position
to undertale tho work imnediatoly and hos conatr-uc-ted..ql}lfo.cuities 4-

undertakon on Contract Li0os=779. . 'z -’z“ht % :
T g

I .
] g Cee e e}

5210375 S T

-

/
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REPRODUCED AT THE NATIONAL ARCHIVES

(¢) It is roguested that the Righest priority possible
‘be obtaired to got tho nocessary creosote piles which will amount
to a total of approxzimatoly $350,000 (4000 piles everaging approxie
mately 90 foet each in length)e

Se DAEDIAIE dispatch action is required and roguestede

CCs .

ComThirteen .
Superintending Civil Area VIII (3 copies = 1 to BuDocks)
ROINC, Tecoma

HCI, Tacome

STSC, Tacome

5210375
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’ ~ REPRODUCED AT THE NATIONAL ARCHIVES
SEATTLE- TACOMA SHIPBUILDING COP™ORATION

TACOMA DIVISION
POOT OF ALEXANDER AVENUE

TACOMA, WASHINGTON
Mey 13, 19k

Froms: Santtle-Tacome Shipbull Corporation
Tecoms, Weshington. -

To: Chief of the Bureau of Suips, Nevy Department
Washington, D. C.

Via: Supervisor of Shipbuilding, USN
Tacoma, Washington.

Sub Ject: Seattle-Tacoma Shipbuilding Corporation
Tacoma Yard
Outfitting Pler #i - Serious Condition of.

Enclosure: (A) Partial Dete btained from Study and Investigation of
Condition of Piling 1o Ooutfitting Pler fi.

(B) Report from Professor Pror L. Gropdal Relative to
Subject, dated May 13, 9Lk,

(c) Preu;inm Cost Estimate of Reconstructing Outfitting
Pier i+,

1. The Contractor herevitn submite Enclosures (o) and (B) for the
Supervisor of Shipbuilding and Buresu of Ships, U. S. Navy Depertuents’,
4mmediste attention. The Contractor wishes to stress the seriousneces of
this situation as substentiated by Enclosures (A) and (B). Enclosure (c)
1s submitted by the Contractor as an approximate estimate of the cost for
rebuilding Outfitting Pier #4., The Contractor vequests money to bo ap-
propriated from such sources &s the Government shell determine, and that
the Contractor be instructed to proceed with the rebuilding of subject pier.

2. During February 1942, the Contractor was given authority by the
Thited States Meritlme Cemission to proceed with the construction of
additional shipbuilding facilities required for the purpose of duilding,
converting and outfitiing Escort Alrcraft Cexrrier Vessels for the United
States govermment. In order that this shipbuiMng program might proceed
with all possible gpeed, it was necessaxy that additional outfitting pier
space and vhirley crene facilities be made aveilsble for use &s soan as.
possible. The Contractor commenced {mmediately to attempt to procure
material necessary for the construction of a pier a;pproxinatoly 2800 feot
in lsngth by 125 Teet in width. The Contractor made every practical attempt
4o obtaln creosote treated piling for use 4n the construction of this pler,
yeealizing that the pier wves to be conatructed in shipworm infested waters.
Howevar, satisfactory delivery, consistent with the shipbuilding program,
could not be obtained from any of the crooscted piling supplicrs in this
area. After further investigation of the troated piling markot, the Contractor

5210375
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was forced to agres to the use of a treated piling product known in this
territory as Mineralized Oell Piling - & product of the Mineralized Cell
Wood Preserving Compeny of Seattle, Washington, this product being a
chemically treated piling. The results of this study were submitted to

the Flant Engineer of the United States Maritims Commission for his approval.
After proper consideration of the matter, the Maritims Commission represen-
tative gave his spprovel for the use of the Mineralized Cell Piling.

3. About the middle of April 194k, the Contractor replaced five
broken fender piling in Outfitting Pier fi. While replacing these piling,
that is, pulling the bad piles out, the Contractor broke or pulled the piles
off just above the mud line. These piles were replaced by creoscoted piling.
A further study of the completely shettered piling showed that they wore
honeycombed by shipworm infection. With this discovery, the Contractor
immediately set out to make & further study of this condition of the piling
in Outfitting Pier fi.

L, (n April 25, 194k, the Contractor employed the services of a
diver for the purpose of making a spot check investigation of the condition of
the bearing piles of Outfitting Pier fii. As a result of this investigation,
tho Contractor found thet many of the bearing piles wers apparently infected
by shipworm attack.

5. On May 8, 19LL, the Contractor begon & very thorough investigation
of the condition of the piling in Outfitting Pler #i. A summary of this in-
veatigation follows:

(a) By means of & diver inspection the Contractor located good, bed
and fair piles of the bearing type in subject pler.

(b)  Ten of these piling, some bad, scme feir and some good were
pulled and cut up into small sections for detailed study (See
BEnclosure (A)). The piling pulled, were replaced with crecsoted

piling.

(c)  The Contractor requested Professor Bror L. Grondal, Forest Products,
Collsge of Forestry, University of Washington, Seattle, to submit
his comments relative to the seriousness of the attack, the probable
length of plling life and other pertinent data pertaining to this
situation in the form of a report (See Enclosure (B)).

(a) During the course of this study and investigation the Contractor
worked very closely with Lt. Comdr. W. R. Cuff, ROINC, Contract
NObe-T79, Bureau of Yards and Docks, USN. . i
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(e) Upon rinal completion of the study and investigation the
Contractor will submit a formal report of findings to the
Supervisor of Shipbuilding and Bureau of Ships for their
information, -

(f) As soon as practicable a study of all piling in other areas
will be made,

6. In closing, the Contractor wishes to again emphasize the extreme
seriousness of this situation and recommends that the Supervisor of Ship-
building and Bureau of Ships take immediate action as requested in Paragraph
(1) above, The Contractor also recommends that the highest possihle priority
be given to the procurement of the necessary materials required for the re-
construction of Outfitting Pler #4. The Contractor plans to reconstruct this
pier with all possible speed, keeping interference with production to the
very minimum, yet maintaining a safe operation, performing only such work as
is necessary to maintain Qutfitting Pier ¥4 es was originally intended and
designed, and with methods that are the most practical and economical,

. Yours very truly

SEATTLE-TACQXA SHIPBUIIDING CORPORATION

%

0. A. TUCKER

Vice President and General Manager.
JAS '
OAT2dm

Enclosures: (3)
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ENCLOSURE ZC

FRELIMINARY COST, FOR_RECONSTRICTION OF OUTEITTING TER #4.

Cost of creosoted piling (approximately 4,000 piles}
Cost of driving piles, cutting off, placing, etc,

Cost of timber construction to include labor and
material = such as tearing up and replacing
decking, renewing worn out decking, removal of
rails and replacement of rails, replacement of
caps and stringers wherever necessary, etc,

Cost of maintaining utility service such as
power, gas, light, air, water, whirley
trolley, etc., including diver work
Construction fee (estimated)

Contingencies

TOTAL COSTS

£350,000,00
100,000,00

125,000,00

25,000,00
25,000,00

25,000.00
$650,000,00

NOTE: The Contractor's estimated cost as shom above is based upon
replacenent of approximately 4,000 piling of the total 6,000
piles in Qutfitting Pier #4. The Contractor strongly feels
that those piling driven above 0.00 tide (that is, mean lower
low water) ars not subject to so serious attack and will be
sound for the duration of the war emergency. The Contractor
will be watching the performance of these piling very closely
and will advise the Supervisor of Shipbuilding and the Bureau

of Shipe if the performance proves faulty.
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REFIR TO FILE NO. NAW DEPARTMENT

BUREAU OF SHIPS
WASHINGTON 25, D. C.

MEMORANDUM
. | 23 May 1944
To: Code 1656,
éubj: Seattle-Tacoma Shipbuilding Co., NOb8=779 -
Replacement of Outfitting Wharf,
1. The subject wharf was conetructed in January, 1942

under a facility contract between United States Maritime Com~
mission and Seattle-Tecoms Shipbuilding Co., at an estimated
cost of $750,000, At the time this wharf wes constructed,
creosoting plants were several months behind on their pro-
duction and it wae not possible to obtain piling so treated
without delaying the wharf construction for two months.

lieu of crecsote treatment the Maritime Commiesion approved
a treatment known as Mineralized Cell Piling.

2. In April, 1944, while replacing a fevw broken fender
piles in the outfitting wharf, the contractor édiscovered that
the piles were honeycombed by shipworm infection. After this
discovery, a study wae made by spot-checking the piling in
this whenf. This investigation revealed that all the piling
wes infected with shipworm except that which was driven above
the 0.00 tide line. Although the piling is infected to vari-
ous degrees, it ls estimated that within one year the pilings
that are now lightly infected will be in & very poor condition.
Therefore, it is economically wise to replace 211 the infected
piling at this time so that the removal and replacement of the
decking will only be necessary once, The wharf, in 1ts present
conditlen, is a hazzard because a heavy orane loading may come
to bear on a defective bent and cause an eccident which will
result in the loss of materisl, time and life,

S, Since this yard is building CVE's and this vharf
represents epproximetely one-half of the outfitting berthe, 1t
is not poesible to discontinue operations on this wharf. There-
fore, 1t is necessary to begin immediately to replace the piling.
This will be accomplished by working on sections of the wharf
and not disrupting the activity of outfitting shlps along the
entire length, Starting this work as soon as possible aleo

fits in with the ship program since the outfitting 1oad will be
much heavier after August, 1944,

. rrou BUREAU OF SHIPS, NAVY DEPARTMENT, WASHINGTON 23, B, C.

-
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MEMORANDUM TO: "Code 156 25 May 1944.

L

Suby: Seattle-Tacoma Shipbuilding Co., NObs-779 -
Replacement of Outfitting Wharf, #a.

4.' Following is an estimate of the cost to reconstruct
the subject pier:

1. Cost of creosoted piling (approximately 4,000 plles) $350,000.00
2. Cost of ariving pilcs, outting off, plasing, ete. 100,000.00
5. Cost of timber construction to include labor and

materisl - such as tearing up and replacing

decking, renewing worn out decking, removal of

‘palle and replacement of rails, replacement of

caps and stringers wherever neceseary, etc. 125,000.00

*

4, Cost of maintaining utility service such as
power, gas, light, air, water, whirley trolley,

ment in accordance with Article 11 oI NODB=779,

etc., including diver work 25,000.0C .
6. Construction fee (estimated) 25,000,0C
6. Contingenciles __25,000,0¢
- Total $650,000.0¢

’;. This replucement is the responsibility of the Govern-
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WAR PRODUCTION BOARD

WASHINGTON, D. €.

June 9, G

MEHORAITIUA

ol Cnief, Buresu of Shivs
Nzvy Devartment

SUBJECY: Sesttle-lacome Shinbuilding Cormoration
Pacoma, Waghington
Kevy Coce No. 1113

The Facilities Cormittee hereby gomToves
the subject amlicetion in on cmount not to exceed
570,000 to coyer re-1scenent of milings for out~
£itting pier # ot the subject yard.

In order to avoid deley ont darlicetion of
esfort, & signed oo™y of this letter mast be inclvded
wein the cese folder of this mroject end 10dé a part of
tihe permmnert record.,

Deruty Choirmen
Fecilities Comnittee

N REPLY REFER TO
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“ ADDRESS REPLY had
e OF PROCUREMENT AND MATERIAL

Fncili'r;i:;: :onstruction Piv. NAVY DEP. ARTMENT

: WASHINGTON 128, D.C.
PM 250 3a
Cage No: 1113

9 June 1944 Bty
From: The Chief of Procurement and Material E ]
To: The Chief of the Bureau of ships ‘:

SUBJECT: . Proposed expansion of the facilit‘leﬁ of seattle
Tacoms Shipbuilding Corporstion,"ra.cm, washington,

44 the amount of 4650, 000,

- (A) Memo. BebeLl fre BuChips to SecNav. CTPX.

Enclosure S:
Fac. Com. of WPB.

(B) Yemo. 5u9-ll fr. Deputy Chefrman Facilities
Conmittee to Ch. BuShips, (in dup).

1. Enclosure & (2) and (B) are jex forwarded nherewith 28
evidence of the fact that the gubject expansion has peen considered
horities of the war Production Board and office of

vy cognizant aut
Procurement and Material and has been APPROVED.

7

F. A, GIESCX
By direction
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Q4/Seattle-Tacoms SB Corp. (157r)

&ssumen, with certain exgceptions not pertinons here, the rigk
of loen of or danage to Governmentecwned Tacilitles, and the
Departgent hzs the right to require the Contractor to rebuilsd

the &llowable costs £0 lncurred by the Governmant, Eowever,
in view of the substantial nature of the replacemens here in-
volved, 411 has been Ceened desirable to obtain prior clearance
and aufhority a8 Nerein requested.,

s. It 15 estimated that approximately 75 additional em-
pPloyeers will be required for the replacement work hero in-
volved, Request for clearance has-been filed with the cog-
alzant Area Production Urgency Committee., It 1g anticipated
that after clearance has been obtained, the necessary
additional employees can be recruited. No additional em-
Ployeen will be required after the pler is reconstructed.

20, No addivional pover, water or fuel, or transportation
and housing facilities Will be roguired. :
11. The proposed project has a direct and laporiznt effect

upon the conduct of the war. Replacement of the pilings in-
Tected by smfpworm is essentisl in order that the Contractor
sy proceed safely with the outfitting or auxiliary eircraft
carriers, and that accidontal logs of life, matsriels and time
Trom coliapee of the pier may be avoided. 'Thers sro no exist-
ing fucllitiec which can be condemned, purchased, leased, renteq,
converted or otherwipe utilized at leas expense or with greater
sconomy of materials, which will serve the desired purpose, even
at some decreaso in efficiency. All non-~epsential items end
parts have boen removed frem the project, which meots tho re-
quirements of essentlality for the conduct of the war.

CERTIFICATE: 73 certify that the proposed replacement of pilinge
at the estimated cost tnereo!l and on the terms above stated 1s
Recees:iry for the prosecution of the war. .

llqu:::2(§%7i;;:::j:; 2

1044, W. L. TURNEY

( : Contracting Officer
Peputy ChiefoXJdrocurement ‘and Material EBureau of Ships
By airection gf the Seoretary of the
and the Director of Purchases, W.P.B.

APFROVED___ (1 =  —— 1044
FACILITIES COMMITTEE OF W.P.E.

- f},g-a_n;

Deputy Chairmen (:> ‘

(120;
(277
(760)
(760¢c)
(702)
(767)
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Gt /Seattlo-Tacema SB Corp. (157r)

that the removal and replaccment of the decking will have to
be performed only once. Since oreosote treated piling is now
avallable and will be used in meking the replacement, 1t ip
ng{lanticlpated that the above described ghipwora infectiorn
u recur. : :

G, The follovlng is an estimate of the oost of replaclag
the piling in Qutfitting Pier No. 4: _
Iten : : Eptimated Cosf
(a) Creosoted plling (epproximately T
4,000 plles) ¢ 350,000
{b) Driving piles, cutiing off,
placing, etc. 3.00,000

(c) Timber conptructiion, such ag Tearing
up and replscing éecklng, reneving
worn~out decking, removal and re-
placement of ralls, replaceament of .
caps and stringerc wherever necessary,
etc., “Tncluding lebor and material . 125,000
{a) Maintaining utility service, euch as
* - power, gas, light, alr, water,
whirley trolley, etc., iacluding

diver work 26,000
{e) Construstion fee 25,000
{f) Contingencies : £5.000
. Total Eotimated Coot ¢ 650,000
7, Since fhe piler in queation represents half the outfrit-

_ting berths at the yard, the Contractor cannot discontinue
operetions on this pier without eeriously impecing its con-
ptruction of esuxiliary aircraft carriers. Accerdingly, it is
oseential that replacemeat of the plling be begun 1mmeéiatoly.
The time required for the completlon of this project io epti-
mated %o bs four monthe, but this i1s eubleoct tc change since
the replacoment of piling mush proceed soncurrently wiih oute
fitting work at various parts of the pler and 1s sublect to
interference from such work. Since the outfitting load is
expected to become extremely heavy after August 1944, the
roplacement work can proceed mos? expeditiously if begun
Jmmediately.

8 ;It may be noted that Contract NObg-779 contalns the
A.éandard form of Anpursnce provision, under which the Government
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Q4/Svattle-Tacomn SB Corp. (157r)

begun by the United States Maritime Commission and transferred,
a8 of 30 September 1942, to the Navy Department, and for further
additions to such facilities necessary to enable the Contractor
to meet the delivery schedules for auxlliary airecraft carriers
being conetructed at the yard. By endorsement on reference (d)
similar authority and clearances were glven for the acquisition
by the Government of title in fee slmple to certaln real estate
conptltuting the sive rfor certain of such additions.

Upon conpletion of the project referred to in paragraph

3.
"~ 2, the total cost of the facilities at this yerd provided by

the Contractor and the Government will be epproximately
§15,306,400, of which approximately §1,800,000 represents the
Coptractor’s investment, and approximately $13,6505,400 will have
been expended by the Government, of which the ﬁavy Department
¥ill have provided approximately $7,381,000 and the Maxitime
Commisslon the belance. The additional work for which authority
and cleasrance are hsrein reﬂueetod will increass the estimated
cost of the projlect to the Navy Department to $8,031,000.

4, . Included emqng the facilities transferrsd by the Mari-
‘timo Cofiiession to the Navy Department was an outfitiing pler,
designated as Outfitting Pler No. 4, originally completed in
January 1942 under a facilitles contract between tho Maritime
Cormiscion and the Contractor at an estimated cost of $750,000,
and nov included in Schedule 2 of NObe-779. At the time this
pler vwas constructed, it was no%t, according to this Bureau's
information, possible for the Contractor to obtsin ereosote
treated plling, which ip not subject to infection from ship-
Worm, withoui unauly aelaying the construction of the pier.
The Maritime Commission was therefore compelled Lo approve

the use of mineralized oell plling, a less effeativo treatment
for resisting chipwora infection.

S5.. Recently, the Contracior discovered that the piling
Tfor Qutfitting Fler No. 4, except for plles driven '2bove the .
0.00 tlde 1line, were badly infected with chipworm. The pier -
supports heavy crane logdings and in its present conditiocn is
extremely hazardous, 8o that unless the defsctive piling 1is
roplaced, acoldents resulting in loes of life, material and
tine may be anticipated. While the degree of infection varies,
i1f the existing condition of piles which are now only lightly
infected 18 allowsd to continue unremedied, such infection
will increase, and such piles will, 1t 1s estimated, have to
be replaced within onz year. It is therefore consldered more
economical to replace all the infeciocd piling at thie time, 80
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NAVY DEPARTMENT
REFER TO FILE No. BUREAU OF SHIPS
Q!/Sezttle-Tacona 5B . WASHINGTON28.D.C.

Corp.(157r)nls 6/1/44

SHIPBUILDING
* FACILITIES
NObe-779
‘ MEMORANDUM \
. : 6 JUN 1244

FOR THE SECRETARY OF THE NAVY, -
THE OFFICE OF PROCUREMENT AND MATERIAL
AND THE FACILITIES COMMITTEE OF W.P.B.

Bubj: Clearance and Authority for $650, 000 to Replace Piling
of Outfitting Pier Under Contract NObs-779 with
Seattle~Tacoma Shipbuilding Corporation.

Rer: (a) BuShipe memo to SecNav and WPB of 9 Sept, 1942,
Q/Seattle~-Tacona Shipbldg. Corp. (751fo).

(b) BuShips memo to SecNav and WPB of 30 Oct, 1942,
Qi/Seattle-Tacoma Shipblag. Corp. (752fc)ir
10/28/42.

(c) BuShipe memo to S8scNav, WPB and OP&M of 25 Nov,
1942, QM/Seattle-~Tacoma Shipbldg. Corp. (752fc)
1t 1i/25742.

L&) BuShips memo to SecNav an& WPB of 22 Jan. 1943,
QM/Seattle-Tucoma Shipbldg. Corp. (152)1f 1/20/43.

(e) BuShipe memo to SecNav, OP&H snd WFPB of 15 June

1943, QM¥/Seattle-Tacoms SB Corp. over (1564)edt
5-14-43. .

1. it &8 requestsd that approval be given for the execution
of gn ancndmont to Contract NOLe-772 to covor the ropleacement,
at an cstimated copt of $650,000, of pilings for an outfitting
pler which has become infected with shipworm. Delslled inforasa-
tion with respeot to the proposed project is set forth below.

2. By ondorsemente on references (a), (b), (a) and {e),
the guthority of the Secretary of the Navy sand cleersnces by
the War Production Board an@ the Office of Procursment end
Material were given for the subject contract, providing for

The complstion of an expansion of the phipbullding facllities
of the Contractor et its yard at Tacoma, Washington, originally

rrONM BUREALU OF SHIPS, NAVY DEPARTMENT, WASHINGTON 25, D. C.
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0-100-0mm18t3 N REPRODUCED AT THE NATIONAL ARCHIVES

C - -SUPERVISOR OF SHIPBUILDING, U.S. NAVY
Seattle-Tacoma Shipbuilding Corporation, Tacoma Division

TACOMA 2, WASHINGTON
AIR MAIL

124(00) “SELUIT

29 JAN1944

Endel (STSC basic ltr dated 29 January 1944 to EUSHIPS via
SUPSHIP)

To: Chief of the Bureau of Ships

Subj: Contract NObs=779 = Application to Use Facilities for
Repair or Alteration of Vessels under Repair Contracts
with Administrator, War Shipping Administration; War
Department; and Navy Departments

le Forwardeds
2. It is requosted that early action be taken on basic letter as
it has been indicated to the Supervisor of Shipbuilding that

certain repair work may be ordered to this aotivity in the near
futures

S. Be MOSER
By Direction

CCs
STSC (2)




REPRODUCED AT THE NATIONAL ARCHIVES

SEATTLE-TACOMA SHIPBUILDING CORPORATION

- or YO0 &

TACOMA DIVIBIDN
FEOT DF ALEXANDER AVENUE

TACOMA 1, WABHINGTON
Jenusry 29, 19Lk

Fram: Seattle-Tecoma Shipbuilding Corporation
Taocmsa, Washington

To: Bureau of Ships, USN, Washington, D. C.

Vie: Bupervisor of Shipbuilding, USN

Tacoma, Weshington

Bubject: Contract NObs-TT9 - Application to used facilities for
repair or alteration of vessels under Repair Contracts
vith Administrator, War Shipping Administration; War De-
pariment, end Nevy Depertment.

1. Contractor is negotiating contracts for the repair and alter-
ation of vessels with the Navy Department, War Department, end Administrator,
War Shipping Administration of the United States of America, under which
vessels will be repaired or altered at the Tacoma Plant of the Contractor.

2. The Contractor operates the facilities of said Tacoma Plent
under Contract NObs-T79. Article 10 (a) of said contract provides as
follows: '

¥Article 10, Use of Facilities and Payment Therefor

(2) The Contractor shall have the right to use each part of
the Facilities, as soon as it becomes sufficiently completed to per-
mit use, for any and all work ordered by the Department on a cost-
plus-a-fixed fee basis, and for the right to use the Facilities for
such work the Contractor shall pay to the Govermment cn or before
July 1, 1943, and on or before each July 1 thereafter, the sum of
One Dollar ($1.00). The Contractor shall also have the right to use
the Facilities for work other than work ordered by the Depeariment on
2 cost-plus-a-fixed fee basis, provided that prior to any such use
the Contractor and the Depariment shall have egreed in writing as to
the amounts to be paid by the Contractor to the Goverrment for such
use, snd that the Contractor SbAll at &il times give such “priority to
work ordered by the Department e the Department shail irom time to
time require.” (Underscoring Contractor's)

3. Contractor respectfully requests the epprroval of the Bureau of
Ships to use the facilities covered by NObs-TT9 at no cost to the Contractor
in the repair or alteration of vessels made under contracts with the Navy
Depariment, Wer Depariment and Administrator, Wer €hipping Administration of
the United States of America.

2020601
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¥uships
January 29, 194l Lt REPRODUCED AT THE NATIONAL ARCHIVES
Page 2 :

4, Early sction is respoctfully requested as tho afcromentionod
repalr or alteretion contracts with the Navy Depariment, War Depertment
and Administrator, Wer Ehipping Administration are in the final) stages of
negotiation,

0. A. TUCKER,
Vice-President and General Maneger,

GEORCE ¥.“EACHITIN, JR.
Assistant General Manag

By Direction

OAT:GFE:L

2030601
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REFIOOUGED AT THE RATIONAL ARCHIVES - NHO:1s

NAVAL MESSAGE QM/Seas ' 2 . (781) T S/\E 44 MY DEPARTMENT
Telephone Ext. No. _xgag ADDRESSEES rﬁ%i%"fn‘n
From _&shql. ‘ e TO: vt

Released by -—.__ILE_GQka BUPSHIP

SEATTLE-TACOMA BHIPELDG. 00
Date - 5FEB 1044 ‘

TACONA, WASHINGTON
Unless classified RESTRICTED this dis- -
patch will be clawﬁed PLAIN.,

I CONF’IDENTIAL or SECRET ue
special blank, -

RESTRI G!ED
Indicate by asterisk add.renm lor which mail de!ivury is latxsfncwry.

ACI'ION

: INFORMATION .

Unless otherwise duirnated this dispatch will be transmitted with DEFERRED precedence. Origmator ﬁl
in date and time for DEFERRED and MAIL delivery. Date P— V1T G.C.T.

TEXY:

THE BURTAU AUTHORIZES THE USE WITHOUT CHARGE Ol" NAVY FACILITIER
UNDER CONTRACT NOBB-779 WITE SEATTLE TACOMA IN THE CONYERBIOi

OF UBS PRESIDENT FILLMORE TO HDBPITAL SHIP FOR ARMY PBDVIDED

THAT NEW NAVY CONSTRUCTION WORK I8 NOT INTER!‘ERED WITH OR

DELAYED AND THAT SUCH CONVERSION I8 PERFORHED UNDER A COST- _
PLUB-FIXED FEE CONTBACT OR UNDER ¥IXED PRICE CONTRACT ﬁEGO'!IA’l“""*
ON BASIS TEAT PRICE DOES NOT INCLUDE ANY CHARGE FOR USE oF .
NAVY FACILITIES X APPROVAL IS LIMITED TO FILLMORE ObNYERSION X

THIS SPACE 1S_FOR ABSTRACT OF PREVIOUS REFERENCES. IF 'I’HIS IS A REPLY,

, REFERENCE NUMBERS OF INCOMING DISPATCH MUST BE SHOWN

DWEEB B O 2

: fsu I\'\'.vl s 2P Ay
P N )
neumucomwum Office. 'Will be returned to File Boom after being .uxpi“-dnmhmmn.

6. 5. SOVERNECKT FRINTING BIVICE 20800

/
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NAVY Daun’mnm i REPRODUCED AT THE NATIONAL ARCHIVES .. Wvl/ '
S . ROUTE SLIP
Code of Originating Becti Initialed by Date
INITIALED
Brcnon 3
Cops DY Dats BEMARKS
AP—
—

TO  SUPSHIP SEATTLE -TACOMA SHIPBLDG CORP
FROM PBUSHIPS 035TWXZ1935 FEB
TSIt <A S

THE BUREAU 1S FORWARDING A DISPATCH AUTHORIZING THE USE OF NA‘JY

FACILITIES FOR THE CONVERSION OF THE FILLMORE X THE BUREAU

ggﬁ%};ligg?;{(x RECOMMENDS CONVERSION UNDER A COST-~PLUS~FIXED FEE
A

REPLY CODE 761 LT CDR N H CLARK

Y ¥
END WA k2§ HRH M"
IND TA 8OB //f %
Darz—8zr1ar NUMBER
ENCLOEURES Fure ' Cross Frux Fn.x No.
Bw Date
8C
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TA 80 TO BUS

TA 80 TO VA 429 5 FEB 1544

[ o]
FROM  SUPSHIP TACOMA .9
TO BUSHIPS . 2
ATTN  CAPTAIN P LEMLER CODE 308 =

050 THIS IS RESTRICTED X W ONCURRENCE ASTINDMAN SEATTLE TACOMA
$EUILDING CORP TACOMA DIVISION f < AUTRORTZATTON FCR TLE TAcOHA

E
WITHOUT CHARGE NAVY FACILITIES TO UNDERTAKE APPROXIMATELY TWO MILLION
MANHOURS WORK IN CONVERSION OF BSS PRESIDENT FILLMORE TO HOSPITAL
SHIP FOR ARMY X BUREAU AUTHORIZATION FOR SIMILAR USE FACILITIES IN
CONNECTION WITH NAVY AND WAR SHIPPING ADMINISTRATION REPAIR CONTRACTS

PENDING AND PER TELEPHONE INSTRUCTIONS FROM BUREAU TODAY SUPSHIP |
TFORWARD RECOMMEND ING VAL X
K ITIES AND LABOR AVAILABLE NOV F NVERSION AND SUPER

VISOR STEE STRONGLY RECOMMENDS AS UNDERTAKING THIS WORK WILL HAVE
BENEFICIAL EFFECT ON NBW CONSTRUCTION BY 8B AVOIDING POSSIBLE LAYOFFS
OF PORTION OF OUTFITTING CRAFTS DURINT NEXT NINETY DAY PERIOD X TWX
REPLY REQUESTED AS SHIP AVAILABLE &P

%> APPROXIMATELY FEBRUARY TENTH

MIN
TOD 0020 LG
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Qu/Todd-Pacific

Eection 1701 BUSHIPS END-1 on Supthips, Tacona,
letter ol 22 March 1945, Pz=5{{T)
GVP:H), with enclosure.

i lAi-‘h"mg,

To: The Chief of the Bureau of Supplies and Accounts
(Cost Inspection Zervice).

Subdj: Todd Pacifie Shipyards Inc., Tacoma Pivision,
Chest X~-FKuys of Saployees - approval of
reicbursement for.

1. Forwarded as a natter under the cognizance of
the Cost Inspection Servico in deteruining allowability of
costs under cost-plus-fixed-fee contracts being performed by
the Tacoze Division of the Todd Pucific Shipyards, Inc.

2. It 1s noted that the busis for requesting

. reimbursement for lost time tc permit chest x-rays of

enployees is based upon the enclosed letter dated 1l Febfuiry
1944 to ir. Janes Lumwont, President, Secattle~Tacoxze Shipbuilding
Corporation, from laniel S. Ring, Director, Division of Shipyard
Labor helations of the U. &. Maritime Commission. The joint
survey undertaken by the Maritize Comnission ané the Nuvy
referred to in this letter was supposed to have been cozpleted
slmost 8 yesr ago and was not understood to be a continuing
prograecs. The Bureau of Ships, therefore, does not consider

that its nrevious conmitzent mey prcperly be used s o basis

for recoazending reisbursexent. The determinution as to the
allowability of costs should, therefore, be made by the Coust
Inspection vervice in conformity with its current policies.

cc: SupShips, Tacoma

-1
Lol

VoL ecBOP
by 8%




SUPERVISOR OF SHIPBUILDING. U, S. Navy

Tood PaciFic SHIPYARDS Inc Tacoma Division
TACOMA 2. WASHINGTON
Pa-5(CT)ovP; By

22 MAR 1945

Tos Chief, BuShipse

Budy: Todd Pacific 8hipysrds Inc. » Tecom Division,
Chest X-Rays of Baployees - approvel of re-
imdursement for.

Rer3 (a) P81, Tecoms 1tr oraslblﬂjtosupam
* and KCI, Tecoms * ?
Enols (w)
(A) Tvo oopies of ref. (a).
1, Tvo (2) copies of ref. (a) are forvardesa berevith as Encl. (a).

Advice 39 Tequested a3 to whether the Buresu has any informetion whioh would
indiocats that & program such as is suggested by rer. (a) would Justify the
Xponse therecf, and &s to whether the Bureau has estadblished any policy
with respect to reimdursement for such s progrex,

By direction of SupBhip:

/s/ 6. V. Povel)
G. V. POWELL

éc:
XC1
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TooD PACIFIC SHIPYARDS INg,
- o vase
TACOMA DIVISION
FODYT OF ALEXANDER AVENUE
TACOMA 1, WABHINBTON

Fobruary 28, 1945

From: " %oda Pacific Shipyards Inc.
Tacoma Division, Tacome, Waehington
To: Bupervisor of 8hipduilding, UsN
Tacoma, Washington
To: Navy Cost Inspector, USN

Tacoma, Washingten
Bubdject: Chest X-Rays of Employees st Tacome Plant of Contrector

Enclosure: (A) Letter dated Fedruary 11, 1944, from Dantel 8. Ring,
Director of Division of Shipyard Lador Relations to
Mr. James Lamont.

1. On Tuesday, Felruary 7%, Major Lloyd M. Farner, M. D.,
of the State Departaent of Nealth, Division of Preventative Medical
Services, and Dr. C. R. Fargher, M. D., D:rector of Nealth for the
City of Tacoma, consulted with the Contractor's representative (Mr.
Kachlein) for the purpose of offering the servicer of the State
Department of Nealth and the Tacoma Department of Bealth in the taking
of chest x-reys of 1ts workmen. :

2.  The general plan presented called for the furnishing by the
Btate and C ty Nealth Departments of a purtable I-ray machine, cperators
and films at no cost to the Company. The workmen would be X-reyed during
working hours at e scheduled time. Approximately 60 men per hour womld
bo x-rayol mnd approrimately 45 women per hour would be x-rayed. The
X-ray films would then be revieved by the City Nealth Officers. Those
workmen whose chest indicated active respiratory diseesse or 1llness,
would be asked to report to the City Bealth authorities for further .
exanination, free of charge. This examination would include an enlarged
X-ray of their chest and recommendations as to the proper care of such
respirstory disease or {llness as the X-ray doveloped. The caly partici-
pation which the Company would have in such a progren would be to furnish
the necessary pover outlets ; the location vithin tha plant for the
portable x-reay units, assist in the scheduling of warkmen to have such
x-Tays teken and asgist the State and City Health authorities in the
Procuremant of x-ray films by the use of the Company 's priority rating.

3. The question arises as to the right of the Contractor to
bave said vorkmen have the x-rays taken on Company time. The Contractor
requests approval of the Supervisor of 8hipbuilding and the Navy Cost
Inspector to allow the workmen to have their chests x-rayed on Company
tize, the amount of time consmmed in so doing to be treated as s part of

3270721

ENCLOSURE (A)




Supervisor of Shipbuilding
Favy Cost Inspector
Potruary 28, 1945

Page two

Ship Coste. In gupport of said request, the Contrector emncloses copy of
lotter datod Fetruary 11, 1944 (Enclosure (A)), from Daniel 5. Ring,
Director of Division of Shipyard Relations of the United States Maritime
Commissian.

4. In the £if%h paragroph of sald letter, it is to be noted that
"Both Maritime and Navy have approved as a reimdursshle item the time off
the men must take to g> through the examination.” While 1t 1s recognized
that the letter refers to & more thorough exaczination than that which 1s
proposed by the State and City Departments of Bealth, the purpose of making
such chest examinations are dasically the same.

5. e Health authorities advise that tho portable x-rey machine
would be available at this Yard in the latter part of April, 5. ‘The
Contractor is making this request at this time 1z order that proper
approval may de sscured in ample time.

S GEORGE ¥. KACHLEIN, JR.
J - Assistant General Manager

GFK 1f

. 8270721
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UNITED STATES MARITIME COMMISSION
Washington 25, D, C. _

Folouary 11, 194l
Mr. Jumes Lamont, President
Seattle-Tacma Ehipbuilding Corporatian
Tacoma, Wi o
Dear Mr. Lamont:
The Maritime Comnission and Navy are about to undertake a survey of respiratory
illness in ehip + Beveral such surveys of other industries, national in 800pe,

nnmmummtwmmmsumhmemuumu, wnder vhose
direction the present study vill de conducted.

There has bdeen some apprehension among shipyard varkers, ospecially velders and
allied crufts, that their Jobs inwolved the xiek of acquiring respiretory disesses
Mummmmu-. At one time there wvas sarious concemn, long since

Consultants constantly inspect and report uwpon working oconditions and these same
en vill participate with the Pudlic Health Bervice in the survey.

Ton contract yurds have been selected by the Maritime Commission and Navy., They
Tepresent, ve btelieve, canditions found en all threc ccmsts and on the Great Lakes.
Out of a total of some 210,000 vorkers in these Jards, abdout 5,000 will de given
careful medical examinations. The findings will de tabulated by code mumbers snd
no facts on any individual will be divulged without his written ocnsent. The
Tesults vill not be available to anyons wnder any circumatances either to support or
dispute compensation claims for ocoupational 1llness or injury.

SubJects. for examination will be chosen by randam selection from the shipyard
Payrolls. There vill de mo distinction as to race or sex. Since this is a survey of
respiretory illneases, the majority of workers selected will be those exposed to funes,
dust, smoke, otc., such as welders and shipfitters. The collected data wvill de
pudlished as soor &2 possidble.

Zoth Maritime and Kavy have ArPIoved as & réimdursable ftem the timo off the meny
must tako to go through the examination, This time will averege about one hour for
each subject. There will be no ddscrimination 4n any way against any man or women
vhohnotvimngtohoaou‘bdoct for this survey. The medical study will cover
nose, throat and chest, including x-rey, achockmthoomondm, and blood and
urine analysis. Working conditions will be studied carefully at the time the medical
examinations are deing made. They vill include air analyses, measurements of tempere-
, humidity, and atr movenent, and appreisal of ventilation deing used.

The yards selected by the Maritime Commisaion and Navy for study constitute, we
boliove, & representative cross-section of our shipyards. They are listed delow in
ths prodeble order in vhich they will be visited:




-

Mr. James lLamont President R K
Beattle-Tacoma Bhipduilding Corporation -2-

J. A. Jones Construction Company, Inc., Brunswick, Georgla.
v~ Tampa 8hipbuilding Company, Tampa, Florida.
¥~ Alabaza Dry Dock and Shipbuilding Company, Modbile, Alabdama. :
North Carolina Shipbuilding Corporation, Wilmington, ¥. C. ’l
i+ DBothlehem-Eingham Shipyard, Tnn., Hingham, Massachusetts.
California Shipbuilding Corporation, los Angeles, California.
Moore Dry Dock Company, Oekland, California.
Oregon Shipbuilding Corporation, Portland, Oregon.
V #8  Seattle-Tacoma Shipbuilding Corporetion, Taccma, Wi .
v/ Missourl Valley Rridge and Iron Company, Evansville, Indiana.

It will take from two to five weeks to complete each yard, depending upon
4ts size and the number of workers. Dus to the large number of workers to de
examined, the asaistance of the yard's medical persommel is highly desirable snd your
perscnal and official cooperation is solicited in expediting the survey. Although a
portable x-ray machine will be part of our equirment, ve should prefer to use the
yard's x-ray machine in order to obtain clearer and less distorted ches® plates.
ZThe necessary x-ray films will de supplied.

We vill notify each yerd well in advance of the visits by the survey team and
send the names and credentials of all participating.
C Bincsrely yours

/s/ Daniel 8. Ring
Director

Division of Shipyard Iabor Relatioms.
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UNITED STATES MARITIME COMMISSION
. L wunms'ron ;
. ) i
PN '.'I_:' "m 44r 19“ : {

Philip Drhkor N A
Chie? Health Consultamt / i
U8, Maritine Commission ] S
85 Bhattuck 8t, - Lo
!olton, )hlnchuuttl ‘

.Dear nr. m-mm-. IR
_.tl ': . .

Following our conversatioca vhuo h noohom:- r ooxtl.y. b ¢ 1111 gi.'n you s

resume of the medical utmttn h rowdl’ <o t »oh.ipyu-u u suttl.o RIS

axd ﬂoiﬂty. o bt i k p ,

You -htod yrm ‘P61t the’ Seattle hom Shii:yirdiv‘ ',lut Ioutod h Sutuo was
. gotting inadequate medical supervision,’ As Alodll’ 1 Direstér of the Department
of labor and Isdustries; I werked with thig/ oncn for quite e time, trying
to got them te improve the situaticn, nd 4:1: bon dono 1:0 s oertaia
.xtclt. ‘bw u -uu vory mdvquto.
(¥ 1\' ‘,’

ll'r. umunt is ?rnidut ot the’ Snttlo Taooms §hlpy|.rdl, ud a Ilr, !nekor ws

x his-head aseistants in the Seattle 1n€ ‘but sbout 'L er S moxths
6;0 2 tranaferrad o have charge of ,ltﬂ.o Taooma Shipyards, J.ontod
!,n hd;n.\&. ‘Tucker has & brother,’who! 10 fdocter in Beattle,-and whe
4 very-1ittle iadustrial experieno ¥ Howsver, the docter, threugh -
thi 4afluence-has had oharge of the medidal d,!.rcctlu of the Seattle Plnt.
Todd' Shipyard, dmd for & time he was' gof.g ovsr to Tacoma to supervise
_that Flant, It has beon reperted to mo that’ t, dooter was gettimg ‘500.00
fr saok of the Plaxts for this lupcrv).lin, ub the rather pitiadble part.
" of /1% 48 \hnt he opndl so very 1m1 ime 1% that partioular 1lims of

They o nct Sive s full time decte ‘u"a,'hy ens |of these three Plats, aad it
1 uv inpression that the Seattls’ Flaxt disheuld have at least ome, and probadly
4o or three dosters, ~The Todd/Plast osuld -1’1 afferd ome full tims doster

and the Seattle Taocoma B8hip: ,d/ which “f proximtoly 80,000 mon sheuld
have '‘at least three men full time,’ {eve that owr absentesisn oonla bo :

:roduood [ g'ut du!. u thil mk mo aroporty lupcrviud.

" The l‘nm ‘Plant mow has’ . Dr. .lright.ﬂqL speads 2 or ¥ hourl (Y hy i th -
supervision of timt ﬂut, and he has i ssistant whe helps hinm, ’o.rt tine,
8o this is probably a better ondiﬂ.o, "2 the Seattle Plant, “However,
before'l left the Departmeat ef !gbor m\utriu. I checked with the !‘um

e 60 oAb e 4 mm anen e aa

TAB 10-124




UNITED STATES MARITIME COMMISSION
WASHINGTON

".p.\g.m.sv

9”2

Flaxt severs] times and found that the aurass had sozplete sharge of the work
and were assuming many responsidilities which they should act have doms, We
found many complaixnts of the warieus dooters dus So the fact that surses had
sared fer the olaimmzt umtil the eondition lmd bocuaw very sovers or. sonplicated

and then had referred then 4e the varieus dostors, o

6 seems te me thmt you would be' Justiffed ia quite & tharsugh eheck beiag wmads
on these different Plants, and in insisting that seme type of qmm.- and B

adoguate ‘supervision be made, .

N ; ‘ ] . .
‘Dro Parsar oan give you seme idea ss G0 the presemt situntiem, alee Dr, ¥, &,

Whitacre, who has inspectéd theso warious FPlaats fer the Departmant of lader
and Industries oan-give you & very good ides of the imadequasy of the supers
vision, I wish also te draw your atteation to ancther sitwmtion whieh is

" to my mind even worse, sud shat is the lake Washingtom Shipysrd, lecated . ’

e the Rast side of lake Washiagton, at & small plaes ealled Kirklaad,

This Plast euploys in the meighberhood ef 10,000 men, and altheugh they have
seversl nurses, there is emnly cne dootor whe gees Ge the Plant predadbly

one hour every day or twe, and cheoks en soms of the cases, As I understand

4¢, he recoives mo salary for $his, dut dees it as & fecder for cae of the .
Cliaics here i Sesttle, and this Glinic does mot have & high standing im the
ledical Professien, Nono of the deotors belongs 4o the Assooiation, amd Sheir
werk is met considered standard by the Mediosl Prefession, They bave & small
offics in Kirkland, and keep & somparatively yousg fellew there, who pubs . .
4n wost of his time at that office, and them goss over to the Plant cocasiomlly -
for prebubly an howr svery u{ or every ether day, I wmaderstand that emo of
the head doctors of this climlc has semo pertioular pull whish esadles him %o

got muoh of the werk, oy :

The difficulty is that they are ac far sway fron axy Medioal Center, tha$

they sheuld have special medissl svpervisienm right aa the jeb, and they sheuld

have st least oas dootor shere all of the ¢imo to give the proper servise,

I thizk if {ou wil} oheok on their absenteos rate, you will fimd it extremsly

high, snd if azy euployes dees require tho ssrvices ef a dootor, and goes e

ome othsr than this young fellow st Firkland, he has to take practically the

full day off from work in order 4o get to ome of the dootors im Seattle. ZThis .
Shen, 1is often £oilowed by 2 or 8 other days bofore the elalimut returas $e

work,.. I do not kvow whether lwvh\“a oould ds handled by ome or 4we

' 3

e
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wn or -ori, but there ﬁmhly should be some mm- mde in the

mnte future in an effort Ge keep thess men on the jod, nd hup wp m-
oz, ‘?

I!' there s azything further im which I can be of assistance t you, plouo
fesl free to contact me at any time, I thought the meeding at Reohsster wmas
the finest I haye sver attendsd and ome oanact help but de pntly mh\nod\
. after coxtacting the type of men who wers there and are mnylougtum

4dn the Industrial Iadl.ul lﬂ'ld. | .\>
With personal regards, I ax, . ,
Very _“'“’:, yours, ;
" W, B, Stesle, u.n.,l‘ (T

‘Bla’ . : . ‘ .\.

. ;'. \

l! ) l'\‘ )
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10 JUN 194%

Roneradle Yarves 8, Mignmoon
Yatted Mates Sonnte :
Veshington, D, ©.

Dear Sewaater Nagmusen;

© Taie 10 1a rorly %o yowr letter of Moy 30, 1944 ferwmaritag &
lstter reccivel fyvm focal 868 of Ahe International Dyethesheod
of 3rileruskers, Irem Shipbatldins end Selpers, ometmning the
6ae of ohip perscanal for verk favelved ts She ianstivetion of
voreels ab Tedi-resifie Mipyard, Ins., Yagema, Tadhingben,

retunel, 8 great
'& Sosstivation pragres o full ascenplichment

Although the werk of denciivast
ehiy perssnnal, the type of work weual onrvied et bWy shippend

|
|

poresaidl is o111 deing perfommed \y sogular eiviliss wevkiag

Mﬂhmtﬂuﬂﬂ“&mum
donstivased, -

I Srust Shat the foregeing tafeorwation 1o slscmate So m

the purpese of your fnquisy. In sscordmes with youwr pomect
mmomummwmnmmm ’

Sineerely yours,

E.L. Zoopraze:
Yioe Adriral, U.3.N,
Inslesures: (3) Ohief of Burean
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WVinited Diates Denafe

Regpectfully referred to

Py - . - e -

with thanks for such favorable consideration as
the communication herewith subn}tted warrants,

and for a report thereon, to accompany return

of inclosure.

By direction of

e eam / s. s.

R P Lot Puefor

5 2,304-50-#
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METAL TRADES OOUNCIL OF TACCHA AND VICINITY

318 Lebor Tenple, 15th and Market
Streets, Tacoma 3, Washington

Mey 15, 1946

Honorable Warren G. Magnuson
United States Senate
Washirgton, D, C.

Dear Senator:

Sope time in Fedruary the Tacons Metal Trades Council wrote you in

. regard to Navy personnel doing the work of deactivation of ships

in the Todd Pacific Shipyard, Tacoma, Division, which we $hink
should be done by civilian personnel. Ve received a reply from
you stating you would do all within your power, and would check
wvith the Navy Department on appropriation matters for deactivation
of ships. .

To date Navy personunel is doing the bulk of the work. Isn't there
something that can be done to return the work to civilians (tax
payers) instead of sending them on the rolls of unemployment.
Hoping there is something you can do for us, I remain

Very truly yours,

/s/ Leo Xocher
Secretary

o emmae
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o ‘Subjects  Method of Prorating Overheésd Charges Amcng the Several Gov-
" 'Enclosures (A) Ares ¥ap of Tacoma Plant as of hy 15, 1546, showing

" berein presents the following problems desling with the distribution of
- overhead costs of its Tacoma Shipyard with a suggested soclution for the

‘dems, and joint action by them is respectfully requested.

. hd - L2 » ]
REPRODUCED AT THE NA™IINA, ARCK( 4L s - -

~ o TAB 10-126

00D PACIFIC SHIPYARDS INC. ..
TACOMA DIVISION
TACOKA ), WASHINGTON

May 27, 29U6

. Yodd Pacific Shipyards Inc,
. Tacoma mﬂl;on, Tacoma, Washington

Bureau of Ships, end
'mrun o!‘ Buppnu and Acoounts

‘:Supem»r or SMpbuilding,
‘Tacoria,” Washington, and
Ravy Cost Inspsctor

- Tacoma, Washington

errmental Activities Being Carried on at the Tacoemn Plant
of Todd Plcuic Shipyards Imc.

Use by Activities.

(B) Estimate of Unallocated Overhead Chu-zn Requiring
Distribution on a Prorate Basis,

1. Contrastor, Todd Pacific Shipyards Ine., Tacoma Division,

oonsideretion and action of the Bureau of Ships and the Bureau of Sup- .
plies and Accounts., Both Bureaus are definitely involved in these prod-

2. Problems:
A. How should overhead costs be allocated among the several
governmental activities presently being carried on with-

in the Tacoma Shipyard?

The activities carried on st the Tacoma Plant are as
follows:

{1) New ship constructicn by Todd fur “he !uvy under
ocost~plus-a~-fixed-fee contracts.

6210071 (2) Lump sum master repair contract work by Todd for
the Navy.

(3) Iurp sum job order work by Todd for U. S. Naval
Station and for Tacoma Group 19th Fleet.

voo  aom| Ibad Pae Mdhgpde.




. "
RQEPRONUCED AT THE N“‘")NA.. \R:_'“llt?

.

™) ' ' |

Bureau of Ships, and
Buresu of Supplies and Accounts Yay 27, 1946

Page two

» (L) Termination work by Todd under Navy cost-plus-g-
: fixed-feoe contracts.
(5) Storsge, handling and disposal of declared surplus
materials (solely origimating from Todd's ship
ecenstruction program under Navy oost-plus—a-fixed-
_ fes contracts) bty Naval Storehouss, Tacoma.

© (6) Us 5. Naval Station activities carried on at the
i Tacoma Plant by the Navy.

_{7) Tacoma Group 19th Fleet activities at the Tacoms
Plant carried on by the Navy.

(8) Private contractors using part of Tacass Fiant and
facilities to perform Buresu of Yarde and Docke
oontracts for the benefit of the U. S. Naval Station
(such area and facilities being used by such private
contractors at the instruction of the Navy),

It is to be noted that all sctivities at the Tacoma
Plant are being conducted for benefit of the Navy and

v , at its direction,

B, Are each of the activities mentioned in Paragraph A
above to bear their share of Todd's overhead costs of
the Tacoma Plant, and 4f so, by what means is Todd to
recover the oosts thereof?

3. Facts:

S A. The present Tacoma Plant of the Contractor was duilt for
o the purpose of constructing new vessels for the Navy.
The Yard covers over 200 scres of land, has 8 ways, over
s mnile of ocutfitting piers, mumerous shops, storehouses,
buildings, and facilities sufficient in size to operate
a 25,000 o ZB.OOO-ma.n Yard,

. B. The ownership of the Tacoma Plant is mixed, Todd Ship-
! : yards Corporation owning a part of the land which is
under lease to Todd Pacific Shipyards Inc., Tacoma;
. 1“0‘71 Todd Pacific Shipyards Inc. owning a part of the facil-
6% ities and equipment located thereon; and the Navy own-
: ing a part of the land and & part of the facilities and

oqui;ment located thereon. Ths largest investment in
the Tacoma Plant is that of the Navy.
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Bureau of Ships, and
Bureau of Supplies and Accounts May 27, 1546

Page three

C. Up to January 1946, the Tacama Plant was used

D.

zﬂ

in the construction of new Navy vessels under cost~plus-
a-fixed-fee contracts, and the overhead costs were dis-
tributed between the construction contracts on the basis
of direct production labor cost. This method of dis=-
triduting overhead costs was spproved by the Navy and
oonsidersd by all interested parties as good and sound
accounting practica. ’

In Jamuary 1946, in view of the decressing need of the
Coritractor for construction area at the Tacoma Flant,
and the then estimated March 31, 1546 date for cessa-
tion of construction work at the Tacoms Plant by Tedd,
the Nevy ocommenced to berth Naval vessels at the Tacoma
Flant and later to utilise storage and office space in
connection with the berthing of Naval vesscls. As the
use of the fpcilities by such activity was minor at the
time and the remaining estimated period for ship con-
struction was camparatively short, no changes in the
method of distributing overhead costs were made. This
resulted in no overhead costs being charged for the
berthing of such vessels except where shop orders were
issued to Todd for work to be performed for such vessels,
in which such case the shop orders included an overhead
charge based upon direct labor costs,

Cormencing May 1, 1946, the type of activities carried
on &t the Tacoma Yard materially altered and resulted
in the following:

(1) The new ship construction program was extended to
August 10, 1546, as the Navy instructed Commercial
Iron Works to have Todd inactivate CVE-121 at the
Tacoma Plant before delivery of the vessel to the
Navy, this work to be carried on under a cost=pluse
a-fixed-fes subcontract with Commercial.

(2) Todd Tacoma undertook sisable repair jodbs (inactiva-
tion work) for the Navy under the Navy lump sur
master repair contract,

(3) The total space utilized by Todd to perform (1) and
(2) above amounts to approximately fifteen percent of
the area of the Tacoma Plant.

(L) The Navy put to use a sizable part of the Tacoma
Plant tos
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(a) Berth Commissioned vessels, utiliging all of
Piers #1 and #l, and the Cormissioning Pier,
and a portion of Pier #3,

(b) furnish space and facilities, namely, ship ways
#5, #6 and #7, together with whirlies, to North-
weet Hauling Oompeny, who are building pontoon
oamels for the Navy under a Buresu of Yards and
Docks contract, )

(¢) store Kavy-omned piling on Ship Ways #8 that ie
goverment furnished for additional pier facili-
ties to be constructed at a later date ip comnec-
tion with the Navy's berthing and lay=-up program,

(d) store materials and equipment of the inactivated
vessels by utilizing all of Warshouse #110 and
adjoining open storsge ares, and Building #61,

(@) repair and paintain mobile equipment by use of
. ehop building #91, and

(£) install and operate an officers' mess in
Building #39.

These activities of the Navy, which are entirely for-
eign to the scope of Todd Tacoma facilities ocontract,
KObe~779, and its new ebip construction contraots,
are being cerried on by the Navy, aml utilize at
present approximately twenty-five percent of the area
of the Tecoma Plant.

(5) Effective kay 15, 1546, approximately thirty percent of ZQ
the Tacoma Plant, oconsisting primarily of ‘Building £103 ;
and adjacent stesl yard, Barbare property and the open
storags yards located south of Eleventh Strest and face
ing Alexander Avenue, together with the first floor of
Building #80 and a part of the first floor of Building
#21 are used by ‘the Naval Storehouse, Tacoms, in a
storags, packing and shipping operation for declared
surplus materials generated solely from Todd Tacoma's
pew ship construotion program er Navy contracts.

(6) The balance of the ares approximating thirty percent
of the Todd Plant area is not now in use.
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(7) nclosure (A) 1s a marked map showing the areas
above referred to. ’

F. Ae Todd Tacome has not been relieved of the responsi~
bility of the general maintenance and security of the
entire shipyard area, considerabls oosts are being in-
ourred by it monthly 4# the maintenance and security .

! of said Plant. Tneluded 4n the maintenance cost are.

the furnishing of utilities such as heat, 1ight, power,

. water and telophons services to all the activities fe
carried on in the Plant. The maintenance and security
costs are a substantial part of the monthly overhead -
ooste of Todd's. Prior to May the overhead costs have -
- been distributed between the varioue ship construotion
omtracts and job orders, based upon the basis of
Todd's direct labor costs. However, with the type of -
activities having so redically changed in the past’
month, this besis can no longer be used as it doss

not reflect a reasonadble prorate of said overhead oosts
between the activities csrried on at the Tacoma Plant.

G. Overhead costs st the Tacama Plant for several years
past have been divided into two general classifica~
tions, namely, administrative and general overhead .
and manufacturing. A genersl description of the charges

made to these classifications 1s set forth in Enclosure (B).

B. Prior to spril 1, 1946, all supervisory and non-produc-
tive labor was treated as indirect labor costs and oon-
gidared as a part of overhead cests for all purposes.
However, since that date with the spproval of the Navy
Cost Inspector, daily time of each such exployes is kept
and where possible charged direct to specific contracts,
Job orders, or activities, thus converting & sizable
portion of this labor cost from indirect to direct labor
cost. An analysis of the supervisory and non=productive
labor coste that remained undistributed after the fore-
going distribution indicates in genersl that the - super-
visory and adninietrative indirect labor custs are at-
tributable to the ship sonstruction and repeir and Jot
order work, while the manufacturing indirest labor costs

are sttributable to security and msintenance of the whole
Plant area.
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Proposed solution to be effective as of May 1, 1946
Method of sccumulating overhead costs.

A.

(1) Acoumulate the overhead sosts in two general claesi-

{(2) Distribute thc(adnmnntin and general overhead
costs monthly ageinst the seversl activities and Job
orders on the basis of direct labor coste ocomputed

fications, namely, administrative and general
and manufacturing overhead, -

- at new ship construction rates,

(3) Distritute the manufacturing overhead costs monthly
© against the several activities and Job orders on the

following basis:

(a) ALl supervisory and/or administretive labor costs
(except for security pers nnel which includes

Cuards, Piremen and Safety Dept.) will be

FAREN T g

Yay 27, 1946

<

overhead

allocated

on the same basis as administrative and genersl

overhead, namely, on a direct labor basia.
Par. 4=A(2) above).

(See

(b) A1 costs of Payroll Taxes, Unemployment Insurance,
‘ Vacation Expense, Retroactive Fay, Scrap Conserva-

tion and Screp Sales will be sllocated on

the same

basis as administrative and general overhead,
nanely, on a direct labor basis. (See Par. L~A(2)

above).

(e) A1) costa renaining under mamufacturing overhead
classification will be allosated on an area basis.

(4) As the ares used in new ship construction, repairs
and job order work s the same and the work con-

ducted in that ares is intemmingled, the share of
manufacturing overhead costs sttributable to that

()

area will be distributed among the new ship construc-
tion, repair and jJob order work based upon direct labor

cost computed at new ship oconstruction rates.

See Enclosure (B) as an illustration for an aversge
month of the foregoing plan of overhead dietribution

based upon present ocperations.
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B, ) Distribution of overhead as specific charges.
" In Parsgreph 2-A hereof, Contrector 1isted the seversl

activities being carried on at the Tacoma Plant. It is
- proposed that the overhead costs accumulsted as outlined

' 4n Paregraph L-A sbove be charged and reimbursement
. thunod as follows: "

:’(1) Rew ship construction by Todd for Navy = Chargs to

- esch ship based upon a direct labor cost distribution
between each nex ship and reimbursed in accordance
with the contract terms.

(2) lump sy master repair contract work by Todd for Kavy -

: Charge to each ship based upon a direct labor cost
distribution between each ship being repaired. The
recovery of these costs are through the payment of
lwmp sum prices of jobs.

(3) Lump sum job order work performed for the U. S.
Naval Station and/or Tacoma Oroup 19th Fleet by )
Todd = Charge to esch job order upon a direct labor
cost basis between sach Jjob order of this type.

The recovery of these coste are through the payment
of the lump sum price of the job.

(L) Termination work by Todd under Navy cost=plus=a-
fixed~foe contracts = Charge to each teminated con-
treact on which final sattlemant has not besn oconsum-
mated on such basis as the Supervisor of Shipbuilding,
Tacoms (Terminations Officer), and the Contractor
shall by mutual agresment determine.

(5) Storage, handling and disposal of declared surplus
material (solely originating from Todd's sconstruc-
tion program under Navy cost-plus-a-fixed-fes con-
tracts) by Naval Storehouse, Tacoma - Charge to
Lormination costs and distribute and reimduras in
the manner as outlined in Paragrapb L-B-(L) above.

(6) U. S. Navel Station activities carried on at Tacoms
Plant bty Kavy - To be charged to, billed and reim=
bursed by the Navy to the Contractor out of such
Navy funds as the Kavy Department shall determine.

(7) Tacoma Oroup 19th Flest activities at the Tacoma

Plant carried on by the Ravy:i— To be charged to,

. blled and reimbursed by the Navy to the Contracter

C s . out of such Navy funds as the Navy Department shall
determine,
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. and the Tacome Oroup 19th Fleet, resulting in the Contractor's reimburse-

" Buresu of 8hips, and o :
Bureau of Supplies and Acoounts My 27, 1946
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(8) Private contrectors using part of Tacoms Plant and
facilities to perform Bureau of Yards and Docks
oontracts for the benefit of the U, S, Naval Station
(suoh area and facilities being used by such private
contractors at the diredtion of the Mavy) ~ To be
charged to and hlled to the Navy and redimbursed to ..
Contractor out of such Navy funds as the Navy Depert- -
mont shall determine. : )

(9) In addition to the foregoing, spproxizately t| '
. percent of the total ares of the Taccma Plant is idle
o dus to termimtion of new ship construction work,
£ -~ The overhead costs allocable to this area are to be
charged to tarminations, and distrituted and reimburse-

mant obtained in the manner as set forth in Paregreph
L-B-(L) bereos, .

S. Contractor desns that the method of accumulating and distribut-
ing overbead costs as specific charges, 8s set forth in Paragraph L, will
Tosult in a sound and reasonable distribution of the Tacama Flant's over-
head costs among the activities carried en at that Flant, thus allowing
each activity to bear its Proper share of these costs. Should Todd be re-
lieved of the responsibility of the maintenance and security of any area,
the plan is sufficiently flexible to allow for a redietribution of the
oosts to the aress remaining under the msintenanoce end ssourity by Todd,

6. Attention 1s respectfully called to the addressees that should
the solution proposed by the Contractor berein be approved, the Navy Depart-

ment is to determine and arrangs for the method of collecting the share of
overhsad costs chargeable to the U, S. Naval Station, the Tacoma Oroup 19th
Fleot and private contrectors working for the Navy, Attention is further

invited that the Navy Cost Inspector, Tacara, has advised the Contrector

Athat pending receipt of imstructions from the Bureau of Supplies and Acocounts
be will exclude from reimbursements under cost~plus-a~fixed-fee contracts
overhesd costs attributable to the activities of the U. S. Maval Station

k34

3 4
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‘ment awaliing the direction of the Department. )
7. As the prorate for overhsad costs for the month of May will

‘be made approximately on June S, 1946, early action om this matter is
respectfully requested to prevent holding such excluded costs in abeyanoe.

Yours very truly,
T0DD PACIFIC SHIPYARDS INC,
Ta sion
* Dalton, Secretary .
OFK:1RMsS o / f

6210071
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SUF;RVISGR OF SHIPBUILDING, USE
Todd Pacific Shipysrds, Inc., Tacoma Div,
Tacoma 2, Washington

110-6(AR)CJEICY Ende2 on Todd Pacifio Shipyards, Imc.,
Tacama 1tr dated 27 May 1946

18 June 1946

Tos Bureau of Ships

Bureau of Supplies and Accounts

8ubJs Method of Prorating Overhead Charges Among the Several
Govornmental Aotivities Being Carried on at the Tacoma Plant
of Todd Paoific Shipyards Inc, '

1, Forwarded,

24 The contrastor, Todd Pacific Shipyards Ino., Tacoms Division, has
sulmitted the basic letter as a possidble solution to the problems raised
by the Navy Cost Inspector regarding the proper methods of overhead
distridution pertaining to the Todd Pacific Shipyards. The Supervisor
oonours with the Cost Imspector in that there is some question regarding
proper allocations of overhead oharges, in view of the several Naval
sctivities, other than the contractorts organisation, nmow using the yard,
It appears that the various contracts in which the conmtractor is obliga-
ted are not 80 written as t¢ cover all the questions involved, It is,
therefore, bslieved pertinent that a deoision should be made by the
various Bureaus involved, as to whother or not the activities at the
Tacoma yard, other than the CPFF contracts, are to Bear a portion of the
eontractor's overhead as proposed in his basic letter, and also, if the
Buresus oonour with the oontractor, that instructions should be issued
in order that ths samtractor may be reimbursed for any such sharges,

-8« The Bupervisor does mot believe that any additional cost to the

Goveramsnt, insofar as CPNF Contraots are concerned, is involved, The
present maintenance and security costs, eto., would be about the same even
though there were no other activities in the yard., Actually due to the
sther activities being here, the maintenance and security oosts mow

borne by CPFP ecntracts are lesss A cansiderable portion of the fmoie
1ities equipment located at the Todd yard has been turned over to ths
Naval Station and is bdeing maintained by that organisation, Quard pro-
testion is being provided by the Naval Station oovering well over half

 of the total ares of the shipyard, thereby relieving the contractor the

necensity for providing guard protection for this area, The comtraotor
is deing reimbursed by the ships attached to the Tacama Group, 19th
Plest for utilities oonsisting of air, electricity and water and theree
fore these utility charges do not enter into the question,

4, In view of the sbove, the Supervisor, therefore, recamends that the
maintenance charges for those areas oocupied by activities other than those
directly conneoted with Todd Pacifio shipyards, be oharged to teralnation
oosts to be reimbursed in the mamner as outlined in paragraph 4 B(4) of the
oontrastor's basie letter, The Superviscr believes that this method —*"
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result in an over-all lower cost to the CFFF occntractss certuinly no
inoreased cost. To aot favorably on the cantractorts proposal would
moan that the various Naval activities, now operating im the Todd Pacifio
Shipyards, would involve & complicated acoounting procedurs for sach
activity eoncerned with all the attendant paper work, eadditional help
and other difficulties involved in the mechaniocs of the operation.

8+ Should the Bureaus approve the contractorts proposal, the Supervisor
does not believe that a corresct basis of charges would be an an "area®
basis, unless the "areas™ are “weighted” 8o as to reflect their actual
propertion of the maintenance costs, The "weighting® of the areas in-
volved ia oonsidered necessary because in certain of those areas the
maintenance is negligent as in others it is relatively heavy, For
sxample, thoss storage arves colored in green im ensl (A) of the con=
traotorts letter, oover comsiderable territory but there is very little
to maintain thereon; whereas, the area marked in red requires oansiderable
maintenance,

6. The Supervisor soncurs with the Cost Inspeotor in his belief that
the mechanios of ove-heed distribution necessary to ou'ry out any deoi-
sions of the Bureaus oan be resolved locally,

/s/ Be Mo Wallin

He W VALLIR
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110-8(2) 13 hune 1946

Bndel 0B YPSI(T) itr to BuShips and BuSendd,
dated 27 May 1946,

Froms Navy Cost Inspeotor, Todd Pacific Shipyards Inc., Taoama, Wash,
To ¢ Bursau of Ships, and

Bureau of Supplies and aocounts

Via, Supsrvisor of Shipbuilding, USK, Teaooma, Washington

Sud Ja Mothod ef Frorating Overhead Charges Among the Several Govera-
momtal Activities Being Carried om at the Tacoma Flant of
Todd Pasific Shipyards, Ine.

e Forwarded,

2, 1In accordance with Bavy directives, the Cost Inspestor has the respon-
sibility for the determination of the amount of overhead to de reimbursed
the Camtractor on Navy CIPF ecntracts et the Tacoms Yard,

3¢ This deternination has been oomplicated by the utilization of the
Teooma Yard and the Contractor’s personnsl and organizatiom By eertain
activities such as the V. 5. Navel Station, Teooma Oroup 19th Fleet, and
Third-Party Gontraotors working om Navy eontracts, ever whom the Navy Cost
Inspector has mo eognisance, ’

4¢ A decision, therefore, is requosted fram the Bureaus &s to whethar
or sot the activities at the Tacoma Yard other tham the CFFPY eontracts,
listed in paragraph § above, are to bear a portiom of the Comtractor's
overhead as proposed in his basic letter, and also, instrustions as to
the method whereby the Contractor is te be reimbursed for any such eharges,

S« Ths Cost Inspector 4s of the opimiom that the meohanics of overhead

distribution necessary to oarry out any deeisions of the Bureaus can be
resolved looally,

/s/ ¥ 3. King
W. Jd. KING




110-6(2) b* 13 Jmme 1946

End-1l on TPSI(T) 1tr. to BuShips and BuSanda,
dated 27 Mey 1946.

From: Navy Coet Inspector, Todd Pacific Shipyards Inc., Tacoma, Weshb.
Tos Bureau of Ships, and
Bureau of Supplies and Accounts

Via: Supervisor of Shipbuilding, USN, Tecoma, Wuhinét.on

Subj: Method of Prorating Overhead Charges Among the Several Govern-
mental Activities Being Carried on at the Tecoma Plant of
Todd Pacific Shipyards Inc.

1. Forwarded,

2. In sccordance with Navy directives, the Cost Inspector has the respon-
sibtility for the determination of the amount of overhead to be reimbtursed
the Contractor on Navy CPFF contracts at the Tacoma Yard.

3. This determination has been complicated by the utilization of the
Tacoma Yard and the Contractor's personnel and organization by certain
activities such as the U. 5. Kaval Station, Tacoma Group 19th Fleot, and
Third-Party Contractors working on Navy contracts, over whom the Navy Cost
Inspector has no cognigance.

L. A decision, therefore, is requested from the Bureaus as to whether or
not the activities at the Tacoma Yard other than the CPFF contracts,
listed in peragraph 3 above, ere to bear a portion of the Contractor's
overhead as proposed in his basic letter, and aleo, instructions as to

the method whereby the Contractor is to be reimbursed for any such charges.

5. The Cost Insy;ector ie of the opinion that the mechanics of overhead
distribution necessary to carry out any decisions of the Bureaus can be
resolved locally.

T60 Q'm/ Joa4d Cpe %DM({@\WJA )
J

/ BT Fi e o) wlliEwbRDERGE
. DUE BATE...T- Q.26
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L10=6(2) 13 June 1946

Ende)l en TPSI(T) itr, to BuShips end FiLandz,
dated 27 jiay 1946,

Froms  Navy Cost Inspector, Todd Pacific hipyards Inc., Tacome, ash.
Tos Buwrosu of Ships, and
Bureau of Supplies and Acoounts

Vias Supervisor of Shipbulldinz, USK, Tacoza, V.eshington

Subjs Vethod of Prorating Overhead Charges Anmong the Several Governe
mental setivities Peing Cerried on at the Tacoms Plant of
Todd Pacific Shipyerds Inc.

3¢ TForwarded,

2, In accordance with Nevy directives, the Cost Inspector has the respon-
sitdlity for the determination of the amount of overhesd to be reimbursed
the Contractor on Navy CPFF contracte at the Tacoms Yard.

3+ This determination has boen complicatod by the wtilisation of the
Tacoma Yard and the Contractor's persornel and orgsnisation ty certain
activitice such as the U. S. Neval Station, Tacome Croup 10th Flast, and
Third-Party Centractorec working on Kavy coutrects, over whon the Ravy Cost
Inspector hes no cognisance. ’

4e ) decision, therefors, ir requested from the Puresus as to whether or
pot the activities at the Tecoxs Yard other than the CPIF contracts,
listed ir paragreph 3 above, arc to bear s portion of the Contrscter's
overhead as proposed in his tesic letter, and also, instructions as to

the sethod wherely the Contractor is to be reiztursed for any such charges.

5. The Cost Inspector ie of the opinion that the mschanies of ‘overhsad
distribution necessary to caryy out any decisions of the Bureaus cap be
resolved locally.

e Jo KING




'!ODD>PACI?3'3 SHIPT/ KBS INC.
TACOK. DIVISION
TACCXA 31, WASHINGTON

May 7, “0ub

From: Yo¢d Pasific Laipyerde Inc.
eic
sic

Tacomz 2:ivi

To: Burecu of Ships, end

creen of Suppaies and Accounte

Vie: SUpeIVALeY O Spipbuld.alns,

Tacoma, washington, én

Navy Cosv Ingpactor
Tacows, vashingtcn

Subject: ¥ethod of Prorating Overhes: Charges.Among the Seversl Qove
ernmentel Activities Being Carried on at the Tscome Plant
of Todd Paciiic Sripys:ds Inc

Enclosure: (A) frea Map oI Tacome rlent 2f of Mey 15, 1956, showing

Tise by Activilies.

{B) Tstimete of Unsllocsted Cvernezd Charges Requiring

vistributicr on a Preorate Iasis.

1. Contractor, Todd Pacific Shiryzrds Inc., Tecczs Divieion,
herein presents the foilowing preblems cezline with the distribution of
overhead cosis of its Tecome Shiprzrd witr a sugpested sclution for the
considerstiorn end zotion of the Buresu of Ships and the Bureau of Sup-
plies ano Accounis. Both Bureaus sre definitely involved in these prob-
lems, ena Joint actior ty them is respectfully requested.

2. Problems;s

a
a

6210071

NG o

Mow should overhecd costs be sllocated smonr tiz severel
eovertwental 2ctivilies presently teing cerried con with-
in the Teecome Ehiverd?

he ertiviti«:s crrrrel o &t t.: _atore “lont ere gy

(1) New sMp congis

‘he Navy wcer
ccgteplus—g- Lixsid-; )

{2) Lump sum wester Cepair controcot work Yy Todd for
the Navy : :

(3). lurp sun Job orde work by Teds for U. S. Xavs:
Stetion end for Teeoms Group 19th Fleet

aom! Jo4d Cae. Rsagunds

~ .

>
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Bureau cf Ships, &n
Roresu of Suprlies srd Ascounts Vay 27, 1546

ot

3.

{L) Terzimetion work by Todd under Mewr 1oSt-plus-ge
fiyzl~los (UItracts.

luorage, r.noline ard disposal of declared surplus
materiaic sojely originating frem Tocd's ship
construct’ on pregrenw under Navy cost-plus-a-fixed-
fee tontrictie; by Naval Storehouse, Tacoma.

(620 5 haval Stetion ectivities carried on at the
Tacere2 Flsnt ty the Navy.

{7) Tecome Grovp 19th Fleet ectivities at the Tacoms
Plant czrried on by the Navy.

{8) ¥rivate contractors using part of Tecama Flant and
faeiliities to perforr Buresu of Yards and Dozks
contractis 3¢ the benefit of the U. S. Naval Station
(such erea and facilitien being used by such private
conmractors at the instruction of the Navy).

Iv it tc be noted thsi all sctivities at the Tacoms
Fiart sre being conducted for benefit of the Navy and
et its cirection. :

Are eech of the activities mentioned in Paragraph A
above to bear their shere ¢f Todd's overhead costs of
the Tacone Flent, and if eo; by what means is Todd to
recover the costs therecf?

Facts:

A

The present Tacome Fiant of the Contrsctor wus built for
the purposs of convirusting new vesscls fsr the Nevy
“he Yard scvere ovor 23C acres of lend, has € ways, over
a wiie of cuiMitting piers, numervus shops, storchouses,
ruilding:. snd faclliiles sofficient I size to operete
& 25,000 v 286.000-men Yard.

The cwnersiip of +ue Tacoma Faernt 4s mixed, Todd Ship-
yerde Corporetior. ewning & psrt of the land w'iech is
under legar te Totd Pacific Shipyards Inc., Tecoms;
Todd Facific thipyerds Inc, owning a part of the facll-~
itier and ejuiprent iocated thsreon; and the Navy own-
ing # part of the lard an & part of the facilities and
squiptent loceted thereor.. The largest inveatment in
the Tacome Plzrt is thet of ihe Ravy




-on av the Tacoma

Bureau of Ships, and
Bureau of Supplies and Accounts

Vay 27, 1946

Pags thre

U W eslivery A%44, the Tacome Plant was used Frimarily
=3, the construetic: of pew Pavy vesgels wrier cost-plus-
e~lixed-fee contricvy. and ihe cverhead costs were dis-
tribated betvesr i zipstinuction contracie on the basic
orosztedt productics lator cost. This method of dis-
trituting overrewnd costs wes aprroved by the Navy and
cons.deres by s11 interestad parties &s good and sound
aocounting practice,

Ir Januavy 1546, in view o0 the decressing need of the
Jontracwr Ior construstiorn aree gt the Tacoma Flant,
and tre then estimeted ierch 31, 1946 date for cessa~
tien of construction werk et the Tacoma Plant by Todd,
the levy commenced to berth Naval vesseis at the Tacoms
Plant gnd later to utilize storage and cffice space in
connection with the berthingy of Navel vesezls. As the
uge ol the facilities by such aciivity was minor et the
tirme ard the remeirirg estimated pericc for ship eon-
struction was comperatively short, ro cherges in the
rethod of distributing overhead ccets were mece. This
resuited in nc overhead cost3 being charged for the
berthing cf such vessels except where shop orders were
isgued to Todd for werk to be periormed fc- such vessels,
in which such case the shop orders included en overhead
cherge baser wzon direc. lapcr costs.

Com:'noncing Yap i, 16LA; the type of serivities carried
Yerd materielly sltered snd rucnited
in the follewiny:

{1) The ner plip scnstruction program was extended to
Aurust 10, 1946, &+ the havy instructed Commerciz)
Iren Works to have Todi inactivate CVZI-1Zl st the
Tecora Plent tefore delivery of the vessel to the
navy, this werk ‘o be carried or under a eost-plue~
a-fixed-fee sutientrast n.oth Commercial.

Todd Teocrs undertosk sliazatle repair jobes (insstive-
tion work) for tie Navy under the Nasy lump sum
raster repeir contrasi,

2)

(3) The totz) spece uii{lized oy Todd to perfom (1) and
(2) above amounts to aprroximciely £ fweer percent ¢!
the grees ¢l the Tacore 7 lant.

L The Navy put t: eiganic
Flant w-

use &

peri of the Tacoms
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Rureau of Suprlies erd Ascounis Yay 27, 1946

@ J seele, viilizing adl of
srrissicrning Fier,

{t, furnich space ar ~il't.;e.: nerely, ship ways
45, #8 entt Fi, wvpetner with whirlies, to Nerthe-
wept Hauline Compery, who ere buliding pontoon
ecepale £+ (ta l'zvy under z Hiresy of Yards and
Docke ecrntract;

Je! ostere Mevvecwred piiinp on Ship Veys #C that is
goversceat furrished for acditicnal picr fucili~
les tc be constractied &t ¢ later date in commec-
tion ®ith the Kawr's berthing and isye-up prograt,

{2 stere meterisis and eqd*rert of the inactivated

vessels by utilieing 512 of %arehsuse #110 and
adjoinin» open storzge area, and Building #61,

.e; repair ari meintein mobile equitmert by use ¢f
shop bualding #3:, and

VS oinetall end oprrete an cofficers’ mess in
Felldang #35:

These activitics 2f tne Navy, which are entirely for-
eign to the eccpe of Todd lacoms fecilities contract,
KObs="79, end its new ship construction contrscts,
gr2 beiry carried on by the Navy. and utilize st
Lrescay ﬁ,-,,"oumat-lv twenty-five perzent of the ares
of the Treors Plant.

Fifactive Vey 15, 1%uf, "‘"""Dxiﬁnte43 thirty percent 34
<he Tacona ?-ar.». cone ne priperily of Building #3103
&nd adlacent steel ¥irv, Barbaw i3 :p-rtv end the Spen
£ToTape yr.ras lozeted soutt L8 . Street and fec
dor Averve, t.¢ £.rex fioor of
iacing <6~ ané & port ¢f the first fkcor o Building
§2. ere usen by the Nowal ucrehmse, Tacome, ir a
suwrape, paching and shipping opersticr fur deslared
sury! ..s roterisls gencreted souely fron Todd Tacoma's
rew shih CInEVTuelion Drogrer wholr Navy esntracte,

!.'

™ belance €F tie erce Apcrarlinting thilty peruert
5f the Teid Flant wres 16 ool oaev L¢ aoe.
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(7) Fnelesure (4} is & marked map showirg the areas
&bove resrred to.

As Todd lecona has rot best relieved of the responsi-
tility of tn: genersl meintenance and security of the
entire shiryerd ere2, considercble costs are being in-
curred iy 44 monthiy ir the mainterance and security
of sgi¢ Plant. Included ir the raintenarnce cost are
the furniehing of wiilities such ac heat, light, power,
water anc telephone services to all the activities
carried on in the Piant. The msintensnce and security
costs are n substamtizl part of the monthly overhead
cosie of Todé-s. Prior o kay the overhead costs bave
been disir:butec Letwsen the various ship construction
cantracts and job crders, besed upon the basis of
Todd's direct lebor costs. However, with the type of
sctivities having s¢ radically changed in the past
month, this basis cen no longer be used as it does

not refisct a reasoneble prorate of esid overhead coste
betwes: the sciivities carried on st the Tacoma Plant.

Overhesd costs at the Tacame Flant for several years

past have been. divided irto two general classifica-

tions, nsnely, administrative and general overhead

and manufacturing. A genersl description of the charges
made to these classificstions is set forth in Enclosure (B).

Prior to fpril 1, 1946, all supervisory and mon-produc-
tive laber wee treated as indirect labor costs and con-
sidered as & part of overhead costs for all purposes.
However, since that date with the approval of the Navy
Cost Inspector, daily time of each such employee is kept
and where poseibie charged direct to specific ocontracts,
job orders, or azctivities, thus corverting & sizable
portion of this labor cost from indirect to direct lator
cost. An aralysit of the supervisory and non=productive
1sbor costs that remained undistributed after the fore-
going distrivution indicates in penersl that the super-
vigory and sdainistrative indirect lsbor coste are at-
tribuiable to the ship construction and repair and jot
order work, while the manufactaring indirect labor costis
are atir:butable <o security and maintenance of the whoie
Plant ares.
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Bureau
Bureau

of Srips, end
of Suppliec anc

Vay 27, 2

sttue Ll Yel porersl claesie
maBWTAVLYe &5S generel overhead

euribene the ediministretive and general overhead
0818 monthy o agaluct vne severel sctivities and Job
sroers on th: besic Of sirect labc* costs computed

£ Tir hap tTarLsusuion rele.

{2) lnstritute the manolecturing overheed costs monthly
ggeinst the severzl zciivitiec end job orders on the
fullinwing basis:

A1y superedzery ard aduoirisirative labor costs
{ex2 pt for cecurity pirginnci ~.x‘11c‘1 cludes
Cuzrds, Fireren and Suiety Jept.) will be allocated
o the =ame -k‘i§ ao ado ruetaetive and general
overuea® ranely, on g c..rec» labcs basis, (See

For. L4-p{2) a*ova)

{e

‘BT All costs of Pe;~eli Taxes, Unemploymernt Insurance,
Vacztion Exper !‘c, nﬂtroactive Pey, Scrsp Conserva-
¢dcz and.Sorep Selce will be gliocated en the saze
bosis as ;r::nLastratAve and per.eral overhead,
revely, cn @ direet izbor besis. (See Par. L=A{2)
HOSVE

{g) .11 costs recaining under mervfacturing cverhead
lgssificacion vill te allocsted on &n ares basis

{
~-

Ae the prez used ir new ship construction; repairs

ang job order wort Lz the same ancd the work oon-

ducted ir the aver ie intermincled, Lhe share of
napesattiuriny overhead costs attribvwble to that

eres ¥ill be cisuribated ameng ke now ship construs-
tion, repsir ant job crder aark boged upen direct labor
cogt compuiec &t - 5 conglruction retves,

L%, See Tnelesuse sumetior for a1 aversge
aon t.; ¢l e 7 . ¢f everhezst distribation
LESeL UpOnD Lrés 3

§46
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Fege seven

Distributiosn of overhesd o= specifio eclargee

In Faragraph 2-# hersof, Cortrecter listed the seversl
sctivities beiry cerried or 2t tre Tacama Fiant. It de
propesed that tie everhend soste accumulaved as outlined
in Paragiaph L-i above be chorged and reimpurserent
obrainec =8 follows:

9]

(2)

(3)

{u)

(€

(7

New ship censtrvevion by Trad for Navy = Charge to
each ehiyp based upen e direct labor cosy distribution
betweer each ner snip anc reimbursed in accordance
with the centract tervs.

Lurp sum master repsir cenirzet work by Todd for Navy -
Charge to each ship based upen & direct labor cost
istr: bution betwoen each ship being repzired. The
recovery ol these cosis are through the payment of
iy sum prices of jobs.

Lump sun Job order work performed for the U. S.
Naval Station anifor Tscoms Oroup i9th Fleet by
Todd - Charps tc each job order upon a direct labor
cost bagliec between each Job crder of this type.

The recovery of these costs are through the payment
cf the Junp sur price of the job.

Termingtion work by Todé under Navy cost-plus~a-
fixed-fee contracts = Charge to each teminsted con-
tract on which final eettlement has not been consum-
mated or. sach basis as the Superviscr of Shipbuilding,
Yacome (Terrinztions Officer), and the Contractor
shall by mutual agreercent determine.

Storage, handling -and disposal of declsred surplus
saterisl (solely originating from Todd '» construc-
ion program under Navy cosi-plus-a-fixed-fee cone
tracts) by Naval Storehouse, Tecoma ~ Charge to

sermination coste and distritute ernd reimburee in
the marnre: s cutlined in Paregraph u=B-(L) above.

U, S, Newel Distlca activitics cerried on av Tacome
Plent by Navy - To be cherged to, tilied and reim-
Turse? bty the Lavy to the Conitractsr out of such

Navy funds £¢ the Navy Depaitzent shell detercine.

Jacome Uroup ivtl Fleet &civivies at the Tecomu
Fiart .urried o by the Nevy:i- Yo be cherged to,
tilled and reirbureec bty the Nevy to the Coniractor
out cf svch havy funds as ithe Navy department shell
detemmine. ’ :




™
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Athat pending receipu of instrectlons ficu the B

Buresu of Ships, arnc
Bureau of Supplisc a-d .ccounts bey 27, 19aé

coutieLors vELL: zart of Tacoms Plant and
frelilitier o perfors Burasu of Jards and Uocke
curtrcsts for the berefit of 4he U S5, Ngval Station
‘such area snd facilities voarg used by such private
seatractors =% the Jiractizr > the Navy) ~ To be
sharged 2 erd toliled te thz Javy and reimbursed to
Contrecror sut of &ich Navy Junds as the lavy Departe
mant shell detesmire

(2; In additior ic the fcrersin~, epproximetely thirty
percent of the total aree cf the Tecoms Plant ie idle
due to terminatirn of new ship construction work.

The cverhes? costs allecable to this area are to be
charged to terminaticns, enc distributed and reimburce-
ment coweined in the manrer as set forih in Peragraph
L-B-(i) hereof.

Se Contracter deere that the reihod of zocusulating and distribut-
ing overhead costs ss specific charges, ac set ferih in Faragraph L, will
result in a sound and reasvrstie distribuiion cf the Tacoma Flant's over-
head coats among the activities carriec on at thut Flant, thus allowing
each activity to bear its prope: share of these costs. Sheuld Todd be re-
lieved of the respensibiliiy of the mainienance snd security cf any ares,
the plan is sufficiently flexibie to allow for a redietribution of the
costs to the arcas remaining under ihe wcintenznce end socurity by Todd.

6. Attention is respectfuliy calle? tu the sddresscss that should
the solution proposed by tne Contrzster pereirn be approved, the Navy Depart-
ment i8 to determine end errznga fc> the meinod of celilecting the share of
overtesd costs chargeabie to the U. S. teval Etation. the Tacoma Oroup 19th
Fleet and private contreciors working for ire Navy. Attenticon is further
invited that the Kavy Cost Inspector, Tecarz, d&z advised the Cortractor

he will exclude from reimbursements undar costeplus-a-fixed-lee contrcts
overhead costs attribuveble to the sctivities of ine U. &, Naval Station
ard the Tacoma Croup 19tk Tueet, resulting in tiw Contrscter's reirourse~
pent awaiting the directicn of the Depiriment

7. AS the prorete {'or overreas .2csie fer the monih of May wiil
be made appreximately on June 5, iSLE, weriy astion on this maiter is
respectfully requeated to prevent he.ilar sueh excluded cest: in sbeyance.

Teurs wesry truly,

Tl 1 217IC SEIVYARGIS INC,

Tanipe-r sion
6210071 o —
X o m s>
E:—;;A.wﬁ, Secretary
RLD
fod o 03 S VRN

au of Supplies and Aceounts
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